
www.acleisure.com www.acleisure.com

Did you know...

ABBEYCROFT LEISURE

INSPIRING A HEALTHIER YOU

We offer a range of opportunities to 
work together with our local 
communities.

Corporate Partnerships
We work with businesses to deliver 
a range of services that can become 
mutually beneficial partnerships.

Health Partnerships
We work with a range of NHS teams 
and local health providers such as 
Allied Health Professionals Suffolk 
and Suffolk Mind to support 
prevention and recovery in specific 
health conditions, such as cardio, 
falls prevention, cancer and 
wellbeing. 

Corporate Team Building
We have an experienced team who 
will work with organisations to 
deliver full or half day team building 
sessions tailored to meet business 
and staff needs.

Education
We work with a range of primary 
and secondary schools and colleges 
to deliver Activity Days, Forest 
Schools, Sports Sessions and our 
Wellbeing course, Stand Tall.

Sponsorship Opportunities
We run a variety of mass 
participation and community based 
events such as Women on Wheels, 
Bury Goes Biking and Triathlons, 
which all offer different sponsorship 
opportunities.

Please get in touch to enquire about these 
opportunities, or anything else about our
work or anything in this document. 
Email: warren.smyth@acleisure.com



STRATEGY OVERVIEW 2019 - 2025

VISION

MISSION

Inspiring Healthier Active Communities through 
Excellent Facilities and Services, Great 
Experiences and Strong Partnerships. 

“Inspiring a Healthier You”
Inspiring someone to do something that has a 
Positive Impact on their Health and Wellbeing

ACT WITH
INTEGRITY
Do the right thing

VALUES

PRIDE

Proud of what 
we do and how 

we do it

COMMUNITY
FOCUSED

Be social, be active 

DELIVERING
TOGETHER

Looks for 
opportunities 

to deliver together

Abbeycroft Leisure is a Not for Profit 
Company (Charity) with 
an annual turnover of £12 million, 
reinvesting all profits into 
services and initiatives.

We generate £6.2 million of Social 
Value per annum in West Suffolk 

We have infrastructure and local 
knowledge in 13 communities across 
Suffolk 

We develop and sustain initiatives that 
focus on improving health & 
wellbeing.

We work as part of the wider “Suffolk 
System” as a willing and trusted partner to 
complement existing services and activity.

We are here to help people in our 
communities live longer, have fun and lead 
a healthier lifestyle through ensuring our 
facilities are community hubs, providing a 
diverse range of opportunities, great 
experiences and where you can meet 
fantastic people.

• • 

• 

• 

• 

• 



WELCOME AND THANK YOU

The world is a changing place and this 
report demonstrates that Abbeycroft 
Leisure c ontinues to position itself, to not
only tackle tackle immediate challenges, 
but also to capture  future opportunities. 
I cannot think of another time when 
organisations such as  Abbeycroft 
Leisure, are needed more by the 
communities they serve, providing and 
sustaining quality services at a time 
public services are under severe pressure. 
The organisation has demonstrated 
innovative, strategic thinking combined 
with an a bility to develop and deliver 
some fantastic initiatives.  

I am always amazed by our staff, and 
some of the quotes from  beneficiaries 
within this report clearly demonstrate 
the impact they have on  the people  

within our communities.  

I have to thank everyone involved with 
Abbeycroft Leisure for another 
outstanding  year, they make a huge 
difference to what we are able to achieve 
and I hope that they feel immensely 
proud when they look back over the last 
12 months.

A merger with fellow leisure trust South 
Suffolk Leisure was formally completed on 
the 1st October 2018.  This has been a 
fantastic partnership which has not only 
seen t he organisation diversify and grow 
but also inherit a fantastic staff group who 
are  passionate about their services 
and communities.

Haverhill Leisure Centre has seen a 
complete transformation, as part of the 
partnership with West Suffolk Council.  
The project is a real example example of 
the strategic planning of facilities, enabling
the efficient use of other public assets
within our community.

The range of initiatives we have operated 
within the year has expanded in both 
number  and geography, with key examples 
being the Active Mums™ and Stand Tall 
schemes of  work.  Our older people 
programme, Keep Active, has been sustained 
after the three y ear funding from Sport 
England came to an end, showing that the 
model we have  adopted enables projects 
to flourish.   

The strength of partnerships has also been 
evident to see with a wide range of  
organisations engaging and contributing to 
Abbeycroft Leisure’s work.  We have and 
will continue to build, some outstanding 
relationships from a broad range of sectors 
with the aim of creating value to 
everyone involved.

On a final note, whilst this year has seen 
some fantastic achievements, I feel that there 
is more to come and I am really excited by the 
opportunities that we have in the future 
through working with our colleagues and 
partners to achieve even more.

Warren Smyth, CEO

We have, and will continue to build, 
some outstanding relationships 
from a broad range of sectors 
with the aim of creating value to 
everyone involved.



IMPACT WHAT’S NEW?

2 million
visits

28
Health & wellbeing 

initiatives

£12 million
turnover

£4,800
raised for charity

80
volunteers

19
facilities

2.45% 29%
increase in health and
fitness memberships

increase in
class attendances

64%
increase in 

Teen Fitness

3.5%
increase in Swim 
Scheme students

0.7%
increase in Swim 

Lesson attendances

Haverhill Development 
Underwent a redevelopment which 
opened in February 2019. Facilities 
include: Café; Energy Play; Gym; Self 
Centre; X-Height Climbing; Changing 
Rooms; and Refurbished Studios. With 
a new wellbeing programme on offer, 
more virtual classes and family Zumba.

Active Mums™
Received funding from Public 
Health Suffolk to expand its 
operations to Lowestoft, and to 
introduce a smoking awareness 
element.

Stand Tall
Received funding from the West Suffolk 

Clinical Commissioning Group. The 
funding enabled Stand Tall to be 

delivered in schools and communities in 
association with Suffolk Mind across West 
Suffolk during 2019/20, aimed to improve 

the wellbeing and resilience of 11 – 19
year olds.

South Suffolk Leisure
On 1st October South Suffolk Leisure 

merged with Abbeycroft Leisure, adding 
a further 6 sites to the facility portfolio.

Brandon 
Awarded Exercise on Referral 
Suffolk Standard

Bury St Edmunds 
The first Leisure trust in the

UK to be awarded Exercise on 
Referral Suffolk Standard

Newmarket Leisure Centre 
Equipment Investment

Hadleigh Pool & Leisure 
Equipment Investment

The Gym Ipswich 
Equipment Investment



Top health reasons for joining the programme

The Office of National Statistics wellbeing 
measures were used and show individuals 
experienced an improvement in all areas

(figures show average improvement per person)

Customer comment: 
“Just to say how the exercises have improved my life. The confidence I have 
gained along with strength and core exercises have been so beneficial. She 

A 12 week exercise 

[teacher] is a brilliant person who is both dedicated and fun.”

programme aimed 
at meeting specific 
health needs

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

Weight
Loss Injury Injury

Knee Pain Back Mental
Wellbeing

Cancer Arthritis

awarded the Suffolk Exercise
Referral Quality Standard

12%6% 11%
Anxiety Happiness Worthwhile 

11%
Life 

Satisfaction 

£325
The average value 

to their health 
and wellbeing

per participant

 £138,060
social value

341
clients referred

49% 56%59
completion of the 

programme
moved into a 

membership to 
continue being active 

health partners



• Operating in Newmarket, 
Bury St Edmunds, Lowestoft

Active Mums™ is a rolling programme of support 
sessions aiming to reduce BMI levels of 

expectant ladies, as well as reducing 
the number of women smoking at birth 

through a mixture of physical activity, 
informative workshops, informal 
support and antenatal checks.

• Lowestoft delivery began in 
December

• Haverhill programme planned
   for 2019

Clients Joined

The Office of National Statistics wellbeing measures were 
used and show individuals experienced an improvement in 

all areas (figures show average improvement per person)

45 women attended the 
programme

53% increase in 
women meeting CMO 
recommended level of 
physical activity

87.5% women continue 
to breastfeed at 6-8 
weeks compared to 36.7% 
average for Health Visitors 
data in Suffolk 

“They say it takes a village to raise a child and I 
truly believe Active Mums™ gave me that village.”

Participant feedback.

“Hearing other women share concerns which mirror their own helps the 
woman to normalize the whole experience of pregnancy. “The nurses 
comment that they can always tell the patients who have gone through 
Active Mums™; they are calmer, more prepared, have all the answers instead 
of asking all the questions, and they come through the experience with a lot 
more confidence.” 

Centering Health Care 2015

Average weight gain during pregnancy

Lowestoft .......................................................................... 7.36kg

Newmarket ...................................................................... 8.83kg

Bury  ...................................................................................... 11.83kg

a positive result with the expected weight gain  
10-12.5kg (NHS, 2011)

average weight loss of 3  ........................................... 6.3kg 
ladies during pregnancy

90% reduction in caesarean births 
with 2.5% of women delivering

 by caesarean section compared
 to 23.8% average for Suffolk

 7%  7.5%  15% 

Life Satisfaction WorthwhileHappiness

TM





1828
attendances

iCAN SWIM

FREE SWIMMING

iCan swim operates in Haverhill, Mildenhall, 
Bury St Edmunds and Newmarket. It is a joint 
initiative between Abbeycroft Leisure, Suffolk 
County Council and Active Suffolk to ensure 
that people who have a disability 
have an opportunity to swim in a disability 
specific session.  In the Bury St Edmunds and 
Newmarket sessions, there is an activator on 
poolside to support the session.

iCan Swim aims to increase participation of 
people living with disabilities, and seeks to 

address barriers such as price, confidence / 
ability and social stigma.

Free swimming sessions are offered at our Bury St Edmunds and Haverhill facilities 
to under 16s and over 60s.

31
sessions 

6274
attendances 3

leisure 
centres 

49
sessions

KEEP ACTIVE 
Keep Active delivered initiatives for over 55’s in four community settings and 
residential homes working with 743 individuals. Alongside this a varied programme 
of activity takes place in Mildenhall, Brandon and Newmarket Leisure Centres, with a 
total attendance of 6,274 people taking part, many of whom continue to take part in 
physical activity outside of these sessions.

55s
over

14-25s

Funding expired in 2018, and the activities offered have 
now been incorporated into standard programmes, 
ensuring the activities are  sustainable continuing  to 
bring positive benefits to those attending. 

£36,909
206

individuals

743
individuals 

7
community 

settings 

 

young
people

attendances
6743

total people
engaged

646

£276
The average value 

to their health 
and wellbeing

per participant

 

social value
That’s the 

equivalent  of 

given to 
our local residents

£27,646.30
free 

swimming



YOUTH CHILL OUT

WIGGLE AND JIGGLE

Offering multisport and social sessions 
to 11 – 18 year olds at Newmarket and 
Brandon, in order to create a safe space 
where young people can socialise and develop 
new skills. These sessions are supported 
by the families,  community teams and 
the police. 

A group which allows parents and 
children to engage with other families 
and experience a physical activity group, 
encouraging all areas of child development 
which is affordable and local for families.

Launched in June 2018.

The programme works with families with high 
levels of need, supporting child development 
through physical activity, play, and 
opportunities to improve speech and
language skills.

54
sessions attendances

attend
regularly

1324

61



EVENTS

Delivered in partnership with Haversports

Let’s Go Girls Festival was 
held at Trumpington Sports Centre, 
in partnership with Cambridge City 
Council. A free event for women and 
girls aged 16 years and over, offering 
30 minute taster sessions of a range of 
fitness and sporting activities. Helping 
people to become more active.

Sudbury Memory Walk is an 
annual free walking event. Offering 4 
different length routes making the event 
accessible for all abilities. The aim 
of the event is not only to get people 
walking, but also to raise awareness of 
dementia and raises money for local 
dementia organisations.

Women on Wheels  
167 riders 
10 volunteers

Colour Run  
500 participants 500 participants

18 volunteers
Sudbury Memory Walk  
168 participants 
21 Volunteers  
£1928 raised for Decaf (part of the 
Bridge Project) and Ansell Memories 
Cafe

Suffolk Saxons 
267 spectators 
25 volunteers

162 participants 
15 Volunteers  
£960 raised for Haverhill Scouts & 
Guides

St Ed’s Tri 

Haver Tri 

261 participants 
20 volunteers  
£2000 raised for SARS charity

Mildenhall Tri  
200 participants

Haverhill Running Festival  
365 participants 
20 volunteers  
£788 raised for My Wish

Bury St Edmunds Running 
Festival 
680 participants 
25 volunteers 
£1067 raised for Town Pastors

Bury Goes Biking

11 280
events

2538
participants Community 

Engagement
Activity

Money Raised for
5 local charities

£4800

Haverhill 1 Million 
Calorie Challenge 

A community challenge to upload 
all activity over a 3 month period. All 
activities would contribute to a total 
calorie count, with the target to burn 
more than 1 million calories before 

Christmas 2019. Haverhill exceeded 
this target by burning 1,779,661 

calories.



MERGER

Abbeycroft Leisure merged with South Suffolk Leisure  on 1st October, bringing a 
further 6 facilities into its operations. Abbeycroft now covers the geographical area 
aligned with the West Suffolk CCG area, and now currently manages 19 facilities, with 
approx. 600 staff.

SSL Facilities added through merger
East Bergholt Sports Centre

Hadleigh Sports Centre

Hadleigh Pool and Leisure

Holbrook Sports Centre

Kingfisher Leisure Centre, 
incl. Little Kingfishers Soft Play

Sudbury Sports Centre

Key Initiatives

Together Tuesdays, winner of the Babergh Stars for the Best Community 
Achievement Award & UK Active Healthy Communities Award; supporting families to 
stay active and connected and to live well with dementia. 

Inactive 2 active supported by the Patient Participant Group at Hadleigh Health Centre, 
aims to help individuals get more physically active through support and signposting 
towards activity that encourages a more active lifestyle. 

Up and Active Fitness & Wellness , supporting anyone who has been affected by 
cancer to enhance their quality of life through talking part in activities suitable for 
the individual, which they are referred into based on individual need. 

Events

SWIMATHON 

Swimathon is at the heart of many swimming pools’ 
annual promotion and marketing campaigns. More than 
45% of Swimathon participants increase their training in 
preparation for the event, leading to increased visits for 
pools as well as a boost to the health and fitness of the 
swimmers taking part, raising £24,000 since 2011. 

SUDBURY MEMORY WALK

All monies raised were equally split between two local 
organisations supporting those living with dementia; 
the Decaf (part of the Bridge Project) in Sudbury and 
the Ansell Memories café in Hadleigh. Participants walk 
in memory of loved ones they have lost or in support of 
a loved one that currently lives with dementia. Over 30 
volunteers help to make the day possible. 

Investments

Kingfisher Leisure Centre started works to 
extend the facility, creating more gym 
space and further studio space, to 
be completed late 2019.

600 485/5131492 492
participants participants

live wth
dementia

volunteer hours carers & family
members

total raised
since 2011

total raised

£24,000

£1929.88



Brandon

Key Initiatives
Keep Active programming including 
Archery, Community Club, 
and Table Tennis

Teen Chill Out

Muay Thai boxing, for 14-19 year olds

Wiggle and Jiggle delivered in 
partnership with the children’s centre 

Brandon Power lifting club 

Events
Supported planning and logistics 
of Brandon Festival

Held 2 International Weight Lifting 
Championships, positively 
impacting the local economy

Promoting RED January with our CEO, 
Suffolk Mind CEO, Matt Hancock MP, 
and staff members by taking part in a 
HIIT class

Investment
• 6am new opening hours 

• Staff training - 90% completed 
customer service qualification

Community
Provision of space provided to...
Counselling and contact sessions, 
Crime Crackers, Life link/ social 
prescribing and Allied Health

A Food Bank campaign saw food
donated by  members to St Peter’s Pantry
(a local informal food bank) and the
Trussell Trust food bank

A Help for Heroes Bake Sale and 
Coffee Morning raised £465.00

Keep Active participants raised over 
£100 for the RNLI after the sad passing 
of one of their Archery Participants

Awards
• Accredited a Very 

Good in Quest

Suffolk Exercise
Referral Quality
Standard

• 

Customer Feedback

You said we did

Accredited
very good

80%
of feedback

responded to
within 3 days and
completed within

7 days

65770
footfall

£1,024
16 free 8 week
memberships

given to customers

You Said
Shortage of badminton racquets. Floor in 
studio, (had clumps of hair blowing around 
floor). Very pleased to see everything 
including teaspoons ready for us. All staff try 
their best.

We Did 
We bought new racquets and changed the 
cleaning schedule.

You Said
I think it would be very practical to put a coat 
hook on toilet cubicle door. At the moment 
you have to put coat, bag and racquet on the 
floor. Thank you.

We Did
We added new coat hooks to the toilet doors.

You Said
Please, please can you change the radio 
station playing in the gym.

We Did
Really happy with the music in the gym 
today. Was a lot better than the regular radio 
station that's always on.



Bury St Edmunds

Key Initiatives 
Active Mums™

iCan swim 

iCan sports

Cancer rehab 

Men’s health

Events
Suffolk Schools games
delivered by Active Suffolk.

The event delivered school games for 
Primary schools in Suffolk and includes 
disciplines such as athletics, swimming, 
short tennis and dodgeball

Investment
New toilets on the ground floor

Studio 1 Refurbished 

Community

One Life Suffolk, Terence Higgins Trust 
and Artheads 

Customers and Staff supported our 
charitable causes by donating Christmas 
Presents and Food which were presented 
to…

• St Nicholas Hospice 

• The Gatehouse Food Bank 

You said we did

You Said
Customer disappointed to lose Ronnie from 
delivering power plate class

We Did
We put on a class for 12 people to enjoy 
Ronnie’s style of teaching rather than 1-3 
people on the powerplates

You Said
Customers asked for an open water training 
session 

We Did
We put a session on over the summer

You Said
Car parking issues no change for the 
machine

We Did
We installed the ipad and no more paying for 
car park

footfall
£1,152

18 free 8 week
memberships

given to customers

469807

Customer Feedback

92%

Awards
• Accredited a Very 

Good in Quest

Suffolk Exercise
Referral Quality
Standard

• 

of feedback
responded to

within 3 days and
completed within

7 days

Provision of space provided to...

Accredited
very good



Hadleigh

Key Initiatives
Together Tuesday

GP Referral Scheme

Walking Football 

Events
Hadleigh Show was a chance to raise 
awareness and act as an engagement 
tool for the Hadleigh Dementia Action 
Alliance and for the Hadleigh new pool 
development.

Dementia Action Week involved 
running Dementia friend’s sessions, 
Dementia friendly business sessions, 
Together Tuesday, Ansell Memories 
Café, Quiz Night, Coffee morning, 
raising £286.

Swimathon; for individuals and teams, 
raising money for Marie Curie

Community

Hadleigh Dementia Action Alliance, 
Hadleigh Steering Group and Hadleigh 
Optimist Group

Free 8 week memberships were given 
to customers from One Life Suffolk 
and the Inactive project, as well as 
a gym member who received a free 
membership for qualifying on the GB 
team for racing driving.

Raised £1749 through its events for 
two charities. 

You said we did

You Said
The gym itself is reasonably good but let 
down by slow repairs sometimes and the 
response of some of the older 'electrical' 
equipment can be sluggish, say to get up to 
speed. Many of us are disappointed that 
Boditrax has been out of commission for so 
long. I gather you've had problems with the 
software and the firm, but we find it a really 
useful measure of progress and change. Can 
I ask that some solution or alternative is 
found soon please?

We Did
We will be installing new cardio equipment at 
the end of March with higher spec consoles 
and quicker response times and I have been 
working with matrix on a new maintenance 
contract with quicker repair times. I can only 
apologise for Boditrax I do understand your 
frustration. Since the merger we have 
changed ICT servers and new firewalls have 
been very difficult to work with. I hope to 
have the problem resolved very soon

footfall
27821

Customer Feedback

of feedback
responded to

within 3 days and
completed within

7 days

61.6%

Awards
• Accredited a Very 

Good in Quest

Suffolk Exercise
Referral Quality
Standard

UK Active Healthy
Communities Award

Babergh Stars for
the Best Community
Achievement Award

• 

Provision of space provided to...

• 

• 

Accredited
very good



Haverhill

Key Initiatives
Active Living 

Keep Active
 

Health Checks 

Events
Haverhill 1 million Calorie Challenge 
encouraged the community to burn 1 
million calories. Haverhill exceeded this 
target by burning 1,779,661 calories, with 
96 people completing challenges on the 
Abbeycroft App.

Health Fair

Investment
£1.7million refurbishment, with 
investment from West Suffolk Council 
and Abbeycroft Leisure

Re-opened > February 2019

What’s new

• Gym

• Café

• Energy Play for 0 – 12yr olds

• X-Height climbing facilities

• A yoga and wellbeing centre with 
designated rooms for physiotherapy 
and counselling

Fitting new flooring at the Samuel Ward 
sports hall. This work ensures the 
facilities remain accessible to all, and 
offers activities for all ages and abilities, 
providing a hub for the community

Community
Raised £1749 through its events for
two charities

You said we did

You Said
More Yoga & Pilates classes required

We did
On completion of the Self Centre, the well-
being style classes increased from x22 per 
week to x43.

You Said
Disappointed of the lack of mirrors in the 
gym

We did
Mirrors installed in the stretching & 
functional areas

You Said
Why does BLC have sports available on the 
CV equipment & HLC does not.

We did
BT sport now available at no extra cost

£448
7 free 8 week
memberships

given to customers

Customer Feedback

94%
of feedback

responded to
within 3 days and
completed within

7 days

Awards
• Accredited as 

excellent  in Quest

Suffolk Exercise
Referral Quality
Standard

• 

footfall
356010

Accredited
very good



Mildenhall

Events
Held a successful 2nd Boxing event

National Badminton Tournament took 
place over a weekend and will return 
next year

Community
 Provision of studio space enables 
contact sessions to take place, keeping 
children connected with families.

Awards
Suffolk Exercise
Referral Quality
Standard

You said we did

You Said
Complaint received about the music in the 
changing rooms at Mildenhall Swimming 
Pool.  

We did
Created a Facebook Poll to ask the 
customers if they  'would like', or 'not like' 
music in the changing rooms and 'would like' 
scored scored 78% so this was implemented.

You Said
I was new to the gym and the staff made me 
feel so welcome.

We Did
Great to hear the positive feedback. This has 
been passed on to the team.

88%
of feedback

responded to
within 3 days and
completed within

7 days

£448
7 free 8 week
memberships

given to customers

Customer Feedback

Accredited
very good

footfall
149082



Newmarket

Key Initiatives 
Keep Active 

Teen Chill

Wiggle & Jiggle

Active Mums™

Events
Provided Race for Life Warm Ups

Delivered Newmarket Colour Fun Run

Awards
National Fitness Local Authority Trust 
Gym of the Year

Community
A boxing event was supported in the 
way of reduced facility fees, raising more 
money for nominated charities charity

£2,240
35 free 8 week
memberships

given to customers

80%
of feedback

responded to
within 3 days and
completed within

7 days

Customer Feedback

footfall
412957

You said we did

You Said
Could you organise another yoga class at 
Newmarket. Always fun and have to go on 
waiting list

We did
Additional Yoga classes have been added to 
the group exercise timetable to meet demand

You Said
Not enough staff on Reception at busy times. 
Customers have to queue to pay for a class 
because the Receptionist is joining a new 
member or taking a phone call. Please 
increase your staffing levels at peak times.

We did
We have reviewed our Reception staffing rota 
and recruited additional staff to ensure we 
have two receptionists available at busy 
times to answer customer phone calls and 
serve customers as they arrive.

You Said
Why does BLC have sports available on the 
CV equipment & HLC does not.

We did
BT sport now available at no extra cost

Community consultation about the 
Leisure Centre Development took 
place in both community group 
settings and in the centre



Sudbury

Key initiatives
Just Play

iCan Swim

SwimSkill – open coaching swim 
sessions for adults

Swimathon 

Events
Women on Wheels  

The fourth WoW event took place 
with 125 women and girls registered. 
The event aims to increase 
female participation in cycling with 
the ride being a social event, not a 
race, with planned refreshment stops 
on the routes. These volunteering 
opportunities provide a sense of 
accomplishment and pride in making 
a difference as well as contributing to 
enabling the event to happen.

Community
• Avocet Swimming and Social Club 

charity working with disabled children 
and adults

• 48 free 8 week memberships were 
given to customers from One Life 
Suffolk

• Raised £653 through hosting McMillan 
Coffee mornings

You said we did

You Said
Water in the pool is too cold. No heat or 
warmth within the pool areas. Toilets in 
women’s are forever out of order. This will 
encourage mishaps in the pool!

We Did
New air handling unit/system to be added to 
Poolside areas and changing rooms. Water 
temperature to be monitored on pool test 
sheet. We will investigate the toilets further.

You Said
When swimming in the lane end of the pool 
the new lights that have been installed are so 
strong you are blinded if you look up e.g. to 
see the clock or timer when the other side is 
completed you will be dazzled swimming 
both ways. Can they be filtered or turned 
down in some way?

We Did
Have spoken to our maintenance team about 
possibly being able to filter them. It is 
something they will look into.

71.8%
of feedback

responded to
within 3 days and
completed within

7 days

Customer Feedback

Sudbury Memory Walk is an annual 
free walking event. Offering 4 different 
length routes making the event 
accessible for all abilities. The aim 
of the event is not only to get people 
walking, but also to raise awareness of 
Dementia and raises money for local 
dementia organisations. 168 walkers 
took part on the day, with over 30 
volunteers supporting the event.

All monies raised were equally split 
between to two local organisations 
supporting those living with dementia. 
The Decaf (part of the Bridge Project) 
in Sudbury and the Ansell Memories 
café in Hadleigh.

footfall
282251£3,072

48 free 8 week
memberships

given to customers



PARTNERSHIPS

Abbeycroft Leisure would like to express their thanks and appreciation to the 
organisations that supported, through funding and/or sponsorship, specific 
areas of work throughout 2018/19. Without this support, the positive effect 
Abbeycroft Leisure has had on many individuals’ health and wellbeing would not 
have been possible. 

This includes, but is not limited to:



68.5%
of feedback

responded to
within 3 days and
completed within

7 days

CUSTOMER FEEDBACK

Swim Scheme

thanks to the support and dedication of the teachers 
and team. My son’s technique is now perfectly streamlined 
in only a few weeks. My daughter is now excelling in areas 
unexpected for her age. A special thanks for helping them 
become confident little swimmers which is a skill they will 
keep forever”. Anon

“Always helpful when needed” Anon

“It was my son’s second swimming lesson. I’d 
like to take this opportunity to thank you for 
giving a fantastic lesson. My son understood 
and takes in the instructions. I’ll highly 
recommend these lessons”. Anon

Customers

“After having food problems for 18 months the 
1 hour deep water workout class improved my 
condition by at least 60/70%. I could definitely 
come twice a week”. Anon

 

“The Lifeguard team were extremely friendly 
and helpful. I lost my locker key and they 
helped me retrieve my things. They were 
really pleasant and made no fuss.” Anon

“Good team, pleasant, polite” Anon 

Customer Feedback

Compliments 
Suggestions 
Complaints 

40% 38%

22%

“Just wanted to say how welcoming and informative all 
the staff have been. I’m returning to exercise and was 
nervous and daunted by the gym etc. but everyone has 
been generous with their time, their help and very 
specific to my likes in order to suggest ideas. Can’t 
thank them enough. You can be proud of the team spirit 
you have”. Anon

“My children have excelled above the average standard



WORKFORCE

STAFF WELLBEING 
Suffolk Mind delivered their Suffolk Needs Met workplace
wellbeing training to 30 staff, adding to the 10 already trained.

Access to facilities
National Fitness Day activities
Red January participation
55 CIMPSA staff memberships held

 

 
454 540

75%

12

80

Casual
employees

Permanent
employees  Apprentices

Volunteers Apprentices moved into
employment



THE YEAR AHEAD FACILITIES

Brandon Leisure Centre
Church Road
Brandon
IP27 0JB

Bury St Edmunds 
Leisure Centre
Beetons Way
Bury St Edmunds
IP33 3TT

East Bergholt Sports 
Centre
Heath Road
East Bergholt
CO7 6RJ

Hadleigh Pool and 
Leisure
Stonehouse Rd
Hadleigh 
Ipswich
IP7 5BH

Hadleigh Sports Centre
Highlands Road
Hadleigh
Ipswich
IP7 5HU

Haverhill Leisure Centre
Lordscroft Lane
Haverhill
CB9 0ER

Holbrook Sports Centre
Ipswich Road
Holbrook 
IP9 2QX

Kingfisher Leisure 
Centre
Station Road
Sudbury 
CO10 2SU

Mildenhall Swimming 
Pool
Recreation Way
Mildenhall
IP28 7HG

Dome Leisure Centre
Bury Road
Mildenhall
IP28 7HT

Newmarket Leisure 
Centre
Exning Road
Newmarket
CB8 0EA

Skyliner Sports Centre
Sybil Andrews Academy
Rougham Tower Avenue
Bury St Edmunds
IP32 7QB

Sudbury Sports Centre
Tudor Road
Sudbury
CO10 1NW

Thurston Sports 
Education Centre
Norton Road
Thurston
IP31 3PB

The Fitness Studio
Dock Road
Felixstowe
IP11 3SY

The Gym Mildenhall
College Heath Road
Mildenhall
IP28 7EY

Trumpington Sport
Trumpington Community 
College
Lime Avenue
Cambridge
CB2 9HB

The Self Centre
Unit 4, Drinkstone 
Investment Park
Suffolk Business Park
Kempson Way
Bury St Edmunds
IP32 7AR

The Gym Ipswich
St Matthews Court 
4 Civic Drive 
Ipswich 
IP1 2QA

The organisation has entered an exciting 
phase of development following the 
merger with South Suffolk Leisure.  The 
Trustees agreed to commence work on a 
new strategy to take the organisation 
forward over the next five years.  This 
work will be invaluable to the organisation 
and will build on its strengths whilst also 
examining how the organisation may 
diversify its products and services to 
ensure longer term resilience.

In addition to the development of a new 
strategy the board also agreed that it was 
appropriate to review its governance 
arrangements.  This work commenced in 
year with a self-assessment using the 
Charity Governance Code for larger 
charities.  To further inform the review 
Trustees also completed a questionnaire 
with regard to board effectiveness along 
with a skills audit.  The results of this work 
has aided the development of an action 
plan that Trustees will implement in year.

 

The report highlights that Abbeycroft 
Leisure has a strong reputation for 
developing partnerships.  Following the 
instigation of a new strategy and a review 
of how these partnerships are evolving, 
Abbeycroft Leisure will be looking for 
these relationships to develop further, and 
create new partnerships with 
stakeholders that will support the aims of 
the strategy.  On that basis a more formal 
approach is to be adopted, 
acknowledging partners expertise and 
ensuring that each party maximises the 
benefits of the relationship, jointly 
engaging in initiatives that create unique 
opportunities for communities.

The focus on facility development will 
remain a key theme for the forthcoming 
year with three projects either 
commencing or reaching final planning 
stages in year.  These developments are 
important to the organisation's future 
strategy as well as ensuring the quality of 
the services meet the future needs of our 
communities. The theme of co-location 
will continue in these developments with 
the aim of sharing spaces with other 
stakeholders and creating integrated 
pathways to enable people to lead a 
healthier lifestyle.

The organisation will continue with its 
work to evaluate its social impact by using 
the Social Value Calculator alongside 
qualitative evaluation.  The combination of 
both approaches will provide a unique 
insight into the work Abbeycroft Leisure 
undertakes and the value to its 
stakeholders and communities. 



FINANCES COMPANY DETAILS

Registered Office 
Abbeycroft Leisure
Haverhill Leisure Centre, Lordscroft Lane, Haverhill, Suffolk CB9 0ER

Registered Charity Number: 1117138

Trustees

Senior Leadership Team

Simon Burton

Terry Clements 

Anne Greenfield 

Marie Mills 
(appointed 28 June 
2018)

Timothy Mutum 
(appointed 28 June 
2018)

Sarah Howard 
MBE (Chair)

Warren 
Smyth Chief 
Executive Officer

Karen Points 
Strategic Director

David Howells
(Vice Chair)

Lynda Pope
Finance Director 
/ Company 
Secretary

Alison 
Blackwell
Development 
Director (West)

Tracey 
Loynds
Development 
Director (Babergh)

Anthony  Preece 
(resigned 20 
December 2018)

Ian Runnacles 
(resigned 27 
September 2018)

Eloise Saunders

John Turnbull 
(appointed 28 June 
2018)

Lois Wreathall

 

 

 

 

 

 

 

 

 

4.27% 4.90%
Increase in 

total income 

£ £

£

Increase in 
membership 

income

9.62% 
Increase in swim 
academy income 

£589,467
Capital Investment 

and spend in 
facilities 




