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WELCOME FROM THE CHIEF EXECUTIVE 
  
I am pleased to introduce the annual report and financial statements for Abbeycroft Leisure for the year ended 31 March 2018.  
Once again the report showcases the excellent work that the organisation has carried out during the year which is further reinforced 
by the positive feedback provided by customers.  

 
The breadth and scale of the services provided to communities is fantastic to see and certainly goes a long way to meet the 
organisations overall mission “Inspiring a Healthier You”.  The range of facilities and services on offer does really provide 
people with choice and give them the opportunity to engage in an activity that they will enjoy and change their lives for the 
better. 
 
The year has seen a focus on some of the social initiatives that we operate and, with partners, funding has been secured to 
assist some of the initiatives to move forward, with the ability to deliver these across a broader geographical area.  It is 
particularly pleasing to see the Active Mums programme gaining momentum and integrating with other aspects of the 
healthy lifestyle service for Suffolk. 
 
The achievements with the programmes would not have been possible without the fantastic relationship we have with 
partners and stakeholders.  Forest Heath District Council, St Edmundsbury Borough Council and Public Health Suffolk really 
have provided great support to deliver a leisure service that goes beyond the four walls of a leisure centre. 
 
Once again we have delivered a significant event programme which has enabled a number of communities to try something 
different with the right level of support.  This has ranged from local events, such as the “Women on Wheels Event”, through 
to international events such as the 2017 Women’s Tour.  This approach has not only provided the chance to take part in 
physical activity but has showcased our towns to a national and regional audience. 
 
It is also pleasing to note that the organisation has seen its performance improve in some key areas resulting in throughput 
increasing by three percent.  The work that has been carried out to improve our swimming lesson programme, Swim 
Academy, is seeing a record number of people learning to swim in West Suffolk. 
 
When I look back at the year I am in awe of the work that our staff, trustees and volunteers undertake.  They really do change 
peoples’ lives for the better and I am unbelievably proud of what they achieve.  I would like to express my sincere thanks to  
everyone involved in ensuring that Abbeycroft Leisure is a real success story. 
 
 

 
 
Warren Smyth 
Chief Executive 
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The Trustees are pleased to present their annual report together with the financial statements of Abbeycroft Leisure for the 
year ended 31 March 2018.  Information about the Trustees is given on page 2. 
 

Structure, Governance and Management 
 
Governing document 
Abbeycroft Leisure is a Charitable Company Limited by Guarantee (registered number 05207019) governed by its 
Memorandum and Articles of Association dated 16 August 2004.  The Charitable Company began trading on 1 April 2005 and 
therefore these accounts present the results for the thirteenth year of trading. Charitable Status was awarded to the 
Charitable Company by the Charity Commission on 5 December 2006 (charity number 1117138) and as such the accounts 
have been prepared in accordance with the Statement of Recommended Practice – Charities (SORP FRS102) and the 
Companies Act 2006.  The objects of the Charitable Company were amended and as adopted as the new objects on the 20 
October 2016.  Currently the only Members of the Charitable Company are the Trustees although the Articles of Association 
do provide for a wider membership with the approval of the Trustees. 
 
Appointment of Trustees 
As set out in the Articles of Association the Board of Trustees must comprise at least three and not more than twelve 
individuals. Local Authority Persons shall be entitled to apply to be a Trustee in the event of a vacancy on the Board, however 
they shall not have an automatic right to be appointed as a Trustee on the Board. One third of the appointed Trustees must 
retire at the first Board meeting following the Annual General Meeting (AGM) but shall be eligible for re-appointment, those 
longest in office resigning first. 
 
Trustee Induction and Training 
There is an informal induction process for new Trustees, each one meeting with the Chairman of the Board prior to attending 
their first full board meeting.  Copies of the Charitable Company’s Memorandum and Articles of Association and business 
plan are made available to the new Trustee.  During the first Board meeting the new Trustee will meet key employees and 
the other Trustees. 
 
Trustees are also provided with a copy of the Charity Commission publication CC3 “The Essential Trustee”.  Further training 
opportunities are also identified throughout the year and various trustees will attend seminars providing feedback at relevant 
board meetings. 
 
Organisation 
The Board of Trustees administer the Charitable Company. The Board meets at least four times a year for a full Board meeting 
and sub committees are used to concentrate on key projects to bring value to the development of the organisation and 
support the full Board.  Examples of this include the Finance sub-committee, the HR sub-committee and the Stakeholder sub-
committee.  A Chief Executive is appointed by the Trustees to manage the day to day operations of the Charitable Company.  
To facilitate effective operations, the Chief Executive has delegated authority for operational matters including finance, 
employment and day to day management of the organisation with support from a senior leadership team including a Finance 
Director, Development Director and Strategic Director.  
 
The Board is responsible for the employment and terms and conditions of the Chief Executive and general pay and 
remuneration terms of all employees including the senior leadership team. When setting pay, reference is made to salary 
surveys and industry benchmarks. The Board’s work is supported by the HR Sub-Committee that focuses on: 

 review of terms & conditions;  

 pensions;  

 annual pay awards;  

 advising on the development of an effective staff structure;  

 staff concessions policies;  

 employment practices.  

 
Day to day recruitment and pay for operational and management staff is delegated to the Chief Executive. 
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Disabled Persons 
The Charitable Company will employ disabled people when they appear to be suitable for a particular vacancy and every 
effort is made to ensure that they are given full and fair consideration when such vacancies arise.  
 
Group 
The Charitable Company set up Abbeycroft Enterprises Limited on 30 January 2017. This is a private company limited by 
shares, of which the Charitable Company owns 100%.  Abbeycroft Enterprises Limited began operations on the 4 April 2017 
and primarily operates the catering facilities in the Leisure Centres occupied by Abbeycroft Leisure.  It is the intention of the 
subsidiary to gift aid all taxable profits to Abbeycroft Leisure. 
 
Related Parties and co-operation with other organisations 
St Edmundsbury Borough Council and Forest Heath District Council are significant partners and contribute to the delivery of 
sporting facilities in St Edmundsbury & Forest Heath by providing funding to the Charitable Company in the form of a 
management fee.  This funding also supports the work of the Charitable Company in the community by enabling children and 
adults to take part in sporting events outside of the Leisure Centres.  Both Councils promote the Charitable Company’s 
activities by advertising the Leisure Centres on their website and within other promotional material.  A summary of 
transactions with St. Edmundsbury Borough Council and Forest Heath District Council is set out in note 3 to the Financial 
Statements. 
 
The Charity’s wholly owned subsidiary, Abbeycroft Enterprises Limited was established to operate the catering facilities in 
the leisure centres occupied by Abbeycroft Leisure Centre and provide other related services.  
 

Objectives and Activities 
The objects of the Charitable Company are: 

 to provide or assist in the provision of facilities in the interests of social welfare for recreation or other leisure time 
occupation of individuals available to the public at large, save for special facilities being provided for those who have 
need of such by reason of their youth, age, infirmity or disability, poverty, or social circumstances with the object of 
improving their conditions of life; and/or 

 to promote community participation in healthy recreational activities and understanding of the benefits of a healthy 
active lifestyle, in particular by the provision of facilities for the playing of running, cycling and walking. 

 to provide or assist in the provision of community facilities to be available to all sections of the community without 
distinction, including use for meetings, lectures and classes and/or other forms of recreation and leisure time 
occupation with the object of improving the conditions of life for all those who use the facilities; and/or 

 to promote the education of pupils or students in schools or establishments for further or higher education by the 
provision or assistance in the provision of facilities for physical education and development, including games or sports 
equipment, courses, lectures, demonstrations and coaching; and/or 

 to promote the education of the public through the provision of facilities for performing arts; and/or 

 to advance the education of the public through the preservation of buildings or sites of historic or architectural 
importance; and/or 

 pursue such other charitable purposes as the Trustees in their absolute discretion shall determine (together the 
“Objects”). 

 
Public benefit 
In delivering these objectives and developing activities for the forthcoming year the Trustees have considered the Charity 
Commission guidance on public benefit and fee charging. Abbeycroft Leisure relies on a management fee and the income generated 
from fees and charges to cover its operating costs.  In setting the level of fees and charges and concessions for the activities on offer 
the Charitable Company gives careful consideration to accessibility to the facilities and activities for those on low incomes. 
 
The main activities for the year are the promotion of health and wellbeing through the provision of education, training and support 
as well as encouraging social interaction within the community. 
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The mission and core values for the organisation are: 
 

Mission 
“Inspiring a Healthier You” 

 
 

Core Values 
 

Supportive   - “Supporting people to be the best that they can be” 
Ownership   - “Taking ownership over what we do” 
Caring    - “Care about our role and what we are there to achieve” 
Informed   - “Remain informed about the service we provide and communicate clearly” 
Adaptable  - “Adapt to the environment around us so that we can overcome challenges” 

Local   - “Remain at the heart of our community by delivering local services and employment for local people” 
   
 The key actions employed to achieve the Charitable Company’s objectives are to: 

 deliver high quality leisure facilities and provide customers with tailored expert advice at an affordable price, 

 create opportunities for people to take part in sport and leisure activities in groups to enhance general wellbeing, 
encourage support and friendship and create a sense of belonging for members of the community, 

 create and manage relationships with key partners and stakeholders to ensure that the Charitable Company is aware 
of and can contribute to relevant initiatives taking place elsewhere in the community, 

 work in partnerships that add value to the organisation and improve the services available to the community, 

 organise and engage in local, regional and national initiatives to further enhance the opportunities available to 
participate in sport and physical activity, 

 ensure that the facilities and activities on offer are accessible to all sections of the community, 

 ensure continuous improvement is achieved throughout the organisation. 
 
Abbeycroft Leisure offers a competitive membership package to customers of the leisure facilities, comprising access to fitness 
studios, swimming pools, health suites and exercise class programmes.  Concessionary rates are given to students, senior citizens, 
people with disabilities, the unemployed and people on low income. 

 
There are a wide range of pay and play activities at each Centre as well as weekly sessions run especially for the over 50s, adults 
with disabilities and children. 
 
The organisation also provides facilities for outdoor sports such as football and hockey enabling clubs to train and compete in local 
leagues throughout the season. The Charitable Company works in partnership with a number of stakeholders to offer these 
opportunities.  Examples of this include working with Haverhill Lawn Tennis Club and St Edmundsbury Borough Council to provide 
access to tennis courts at Haverhill Leisure Centre, and with King Edward VI School and Suffolk County Council to provide access to 
the athletics track at Bury St Edmunds Leisure Centre.   
 
The sports development and physical activity function organise a wide range of outreach activities so that those communities who 
have difficulty accessing leisure facilities based in the main settlements still get the opportunity to engage in sport and physical 
activities.  The team also access a number of local, county, regional and national initiatives to raise the profile of sport and physical 
activity and offer more opportunity for participation.  
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Achievements and Performance 
 
Key achievements for the year: 
 

 Developed a new strategic partnership agreement with the councils in West Suffolk that will see a number of facilities 
upgraded and refurbished over the next five years. 
 

 Bury St Edmunds Leisure Centre saw the indoor cycle equipment replaced and upgraded, whilst Haverhill Leisure 
Centre underwent a virtual class studio development in order to be able to offer more classes. 

 

 Managed and delivered 16 health and wellbeing initiatives, including one newly rolled out project for new parents with 
babies and buggies. Beginning in January, it has seen 47 parents utilising the service to date and two initiatives expanded 
their areas of delivery. These initiatives engaged with 4,436 local people throughout 2017/18, and saw a combined total 
of 30,579 attendances. 
 

 Explore Outdoor worked with over 9,000 people of all ages throughout the year, including schools, community events and 
corporate days. 
 

 Total attendances saw a 3% increase, exceeding 1,750,000.  
 

 Health & Fitness membership increased by 3% on previous year. 
 

 The number of people learning to swim as part of the Swim Academy Programme increased by 7.5% on previous year. 
 

 32 volunteers supported our initiatives and events. 
 

 Abbeycroft Leisure managed 6 mass participation events in West Suffolk including Women on Wheels; Street Velodrome; 
The Tour of Britain; Haverhill and Bury St Edmunds Running Festivals and the West Suffolk Sports Awards, reaching over 
6,500 people. 
 

 Supported five community events, Mildenhall Triathlon; Mildenhall youth football tournament; Newmarket summer 
walking football tournament; and Haverhill Duathlon and Triathlon. These events saw a total of around 450 participants. 
The Haverhill Park Run sees an average of 60 people take part on a weekly basis.  

 

 Five apprentices moved into employment in a range of roles including, Fitness Assistants, Leisure Assistants, and Finance 
Assistants, with a number of further staff on YMCA traineeships. 

 

 A new pay and reward package for staff was introduced. 
 

 A staff app was developed and launched to increase staff communication and awareness. 
 

 ‘Abbeycroft Academy’ was rolled out across the organisation, with regular workshops focused on creating a cultural 
change and to develop staff skills that would underpin better customer service.  
 

 A new customer journey, the ‘STEPS’ programme, was launched, offering a more personal approach to supporting 
members. 
 

 Continued partnership working with schools, colleges, health providers, local government, public health, West Suffolk 
Hospital, sports clubs / organisations and businesses, and developing new partnerships that have had a positive impact 
upon the work we carry out. 
 

 All sites achieved Quest Accreditation, with Haverhill and Bury St Edmunds Leisure Centres achieving Very Good, 
Mildenhall and Brandon Leisure centres achieved Satisfactory and Newmarket Leisure Centre achieved Excellent. Quest 
is the leisure industry’s quality award whereby each centre is assessed against industry criteria and results benchmarked 
against other centres nationally. 
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 12 initiatives were supported to help meet the objectives of the West Suffolk facility needs assessment, including 
Scaltback, County Facilities Strategy, Bury Sports Club project, Skyliner Community Use, Newmarket Academy, Mildenhall 
Hub, Haverhill, Victory Sports Ground, South Lees School, Newmarket Sports Provision, Western Way Development, and 
Brandon Leisure Centre. 
 

 Six community groups received advice and support. Abbeycroft Leisure worked with the community development team 
and acted as a lead organisation for a Place Based Social Action bid. The bid was unsuccessful, however this work has led 
to the development of youth activities in Newmarket which replaced those provided by Positive Futures after they 
decided to withdraw. A further extension of this is currently being developed in Brandon to be rolled out shortly. 
 

 Five community events were supported across three towns, including Mildenhall Triathlon, Mildenhall Youth Football 
Tournament, Newmarket Walking Football Tournament, Haverhill Duathlon, and Haverhill Triathlon. These events saw 
6,797 people taking part and 66 participants in community engagement activity. 
 

 Keep Active delivered initiatives for over 55’s in four community settings and residential homes working with 177 
individuals. Alongside this a varied programme of activity takes place in Mildenhall, Brandon and Newmarket Leisure 
Centres, with a total attendance of 4,728 people taking part, many of whom continue to take part in physical activity 
outside of these sessions. 
 

 Keep Active delivers three programmes for 14 – 25 year olds at Brandon, Mildenhall and Newmarket Leisure Centres, 
these include Multi-Dance sessions; Multi-Sport sessions and Girls Only Fitness and Football. 66 young people have 
attended these sessions, with a total attendance for the year of 1,199. 
 

 
What customers, stakeholders and volunteers have to say 
 
Active Mums 
“Being able to meet other pregnant women every week and to share our ups and downs was a lifesaver for me. I felt privileged to 
be able to touch base with the midwife every week and develop a rapport which meant that unlike most women I saw the same 
midwife and she got to know me, thus being able to provide a level of care that was personal and connected. The exercises were 
achievable and left me feeling positive and motivated….. I can’t thank them enough for giving me what I feel is a gift; a positive 
pregnancy, a feeling of strength and empowerment, the knowledge, tools and support to have a healthy pregnancy and to 
implement changes that benefited my whole family, confidence to know all my options for birth and to strive for what was best for 
me….. They say it takes a village to raise a child and I truly feel that Active Mums gave me that village.”  
 
Walking Football 
“The Howard walking football has engaged with all demographics and genders within Bury St Edmunds and the surrounding 
town/villages. The Walking football session has seen individuals form new friendship group and reduced social isolation. Certain 
individuals have improved their lifestyle, eating healthier and participating in regular exercise outside of the session to improve 
their performance within the slow-paced version of the game” 

 
Women on Wheels Cycle Ride 
“Fantastic event, really really well signed posted & marshalls were A+++, smiley, encouraging and friendly, well done WoW!!” 
 
“Great ‘race’ – really challenged ourselves this year and Lesley’s training session helped no end! Great advice about stops, etc so 
we didn’t miss them, would love a medal to finish too!” 
 
Exercise on Referral Scheme 
Participants of the scheme made the following comments: 
 
The scheme has “helped hugely with depression and self-worth, feel more confident, meet new people” 
 
“I feel fitter, happier and the course has helped me find myself” 
 
It was “very encouraging, supportive, comfortable, happy, impressed” 
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Make your Move 
“I learned valuable skills to aid me in my search for work, I feel far more motivated and confident now than when I started, it helped 
me achieve my goals that I set for myself before coming onto the course. [The tutors were] all brilliant, they have helped motivate 
me and taught me skills that I didn’t have before” 
 

 
Abbeycroft Leisure would like to express their thanks and appreciation to the organisations that supported, through funding and/or 
sponsorship, specific areas of work throughout 2017/18. Without this support, the positive effect the work Abbeycroft Leisure has 
had on many individuals’ health and wellbeing would not have been possible.  
 
 
This includes, but is not limited to: 
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Future Plans 
 
The year ahead will be extremely busy with a number of strategic projects commencing that will see Abbeycroft Leisure continue 
to develop.  This will involve both organisational development as well as a significant increase in the size and scale of the 
organisation. 
 
The new strategic partnership agreement with West Suffolk Council will see significant investment in the facility portfolio and there 
will be a focus on delivering this programme.  The Haverhill Leisure Centre Development will see the leisure centre transformed 
with facilities for climbing and a health and wellness suite included.  In addition to the work on the development of co-located 
leisure facilities, work will continue to progress to create a truly integrated service to its local community.  These developments 
alone will see Abbeycroft Leisure managing a number of high quality leisure facilities, whilst it looks to improve the rest of the 
portfolio. 
 
Abbeycroft Leisure have also taken the decision to move its organisational development and human resource function “in-house”.  
This is a significant change but after examining the organisation and its future, strategically, it was felt that resource was needed to 
ensure it can develop into the future.  This will create a better alignment of strategy with our workforce ensuring that our largest 
resource is managed and deployed effectively and efficiently. 
 
The new year will also see Abbeycroft Leisure embark on a new journey with South Suffolk Leisure, a leisure trust operating in 
Babergh and the surrounding area. Following a feasibility study and detailed due diligence process the Trustees of both 
organisations agree that the best way to deliver services to its communities in the future is through a merged entity.  Therefore 
Abbeycroft Leisure will merge with South Suffolk Leisure on the 1st October 2018 creating the largest leisure provider in Suffolk.  
Both entities and their management teams are really excited about this development as it creates an organisation shaped to 
continue to provide excellent services to the communities and people of Suffolk, whilst protecting services, and retaining the ability 
to deliver locally, with the benefits of a larger organisation.  The merger will have a significant impact on the organisation and 
Abbeycroft Leisure will take this opportunity to examine both its future strategy and governance framework to ensure that it is fit 
for purpose moving forward. 
 
Whilst the new year has a number of strategic projects there is a need to ensure that there is a continued focus on the improvement 
of services to our beneficiaries.  Whilst the services still attract in excess of 1.7 million visits there is still a need to attempt to develop 
activities that continue to engage the broader population, particularly those that do not currently take part in physical activity.  
Therefore the organisation will continue to examine and deliver the optimum range of activities that attract and enthuse as many 
people as possible, with the aim of ensuring that they remain physically active in the long term. 

 

Financial Review 
 
Abbeycroft Leisure’s overall income at group level is £8,438,564 which includes £113,516 for grants to be used for a 
restricted purpose compared to £8,540,295 for 2016/17 which included £619,336 for restricted grants in the previous year.  
Unrestricted income refers to income from our customers from operating Leisure Centres for recreation including income 
from memberships, swimming, other sporting and recreational and development activities and income from St 
Edmundsbury Borough Council and Forest Heath District Council under the management agreement.   Total expenditure for 
the year was £8,776,282 leaving us with net expenditure for the year of £337,718 (2017: net income of 522,328) and a net 
deficit for the year after actuarial gains of £64,718 (2016/17 £485,328). 
 
The unrestricted activities for 2017/18 show an income of £8,325,048, representing growth of 4.9% against the prior year 
(2016/17 £7,933,959) with outgoing resources of £8,643,795 representing a 10.4% increase in the prior year (2016/17 
£7,829,439), leaving us with a net unrestricted expenditure of £318,747.  This expenditure includes a notional pension 
service and pension interest cost of £317,000 and when this is taken out we are left with a net operating unrestricted 
expenditure of £1,747.  The disproportionate increase in expenditure to income is primarily due to the New Pay and 
Reward Strategy which was introduced in 2017/18 and includes the impact of the national living wage.   
 
The level of unrestricted funds at group level included within the Financial Statements for the year ended 31 March 2018 is 
£2,188,983 of which £287,702 has been earmarked for initiatives which grow the business and £720,876 represents the net 
book value of fixed assets excluding those funded by restricted funds.  These figures exclude the Pension Reserve deficit of 
£1,810,000 which does not impact on the level of cash available for the Charitable Group to spend in the short term.  
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Abbeycroft’s restricted funds received income within the year of £113,516 from funders with outgoing resources of 
£132,487, leaving a deficit of £18,971 which was offset against unrestricted funds.  The total restricted funds as at the end 
of 2017/18 is £395,598 (as shown in Note 23). 
Management Accounts are produced monthly for Senior Management to scrutinise and action.  The Charitable Company’s 
financial performance is also considered at each Trustee board meeting and typically includes: 

 a comparison of budget to actual figures 

 an explanation of variances between forecasts and what actually happened 

 details of bank balances 
 

The Charitable Company also has a Finance and Business Development Sub-Committee to work on focused areas of work to 
support the financial performance and growth of the Charitable Company. 
 
Going forward,  management, supported by the Trustees continue to strive to improve the quality of the Charitable 
Company’s services; challenge and improve value for money; build on current partnerships; seek out new opportunities in 
the area and increase the number of people participating in physical activity to improve their quality of life all of which 
support financial sustainability. 
 
Our strategy is to drive growth in income and to re-invest it in services to the community.  We will focus on providing good 
quality services, through improvements in availability and choice with more relevance to our customers.  We will continue 
to seek opportunities where we can.   
 
The charity’s wholly owned subsidiary, Abbeycroft Enterprises Limited, commenced trading on 4 April 2017 generating a 
profit of £1,560 for 2017/18 all of which will be gift aided to Abbeycroft Leisure to assist the charity in meeting its 
objectives.                                     

 
Pricing Policy 
The pricing policy reflects our strategy to enable all people within the local community to access our facilities and services. 
 
The Board introduced a concessionary pricing policy in 2007 which is still in operation.  Concessionary prices are available for 
a broad range of products including memberships and pay and play activities. 
 
Concessionary prices are also made available for outreach activity although the main aim of these activities is to improve 
access and therefore activities are generally free or at a nominal charge. 
 
Principal Risks 
The Trustees have a risk management strategy which comprises: 

 an annual review of the principal risks and uncertainties that the Charitable Company and its subsidiary faces, 

 establishing systems and procedures to mitigate the risks identified in the annual review, 

 implementing procedures designed to minimise any potential impact on the Charitable Company should those risks 
materialise, and, 

 providing training opportunities for Trustees and Staff. 
 
This work has identified that the continued reduction in management fee under the agreement with our significant partners 
Forest Heath District Council and St Edmundsbury Borough Council increases the reliance on achieving growth from other 
activities which is a key financial risk to the Charitable Company.  
 
Attention has also been focussed on non-financial risks.  These risks are managed by ensuring industry accreditation through 
Quest, regular independent review by Right Directions and having robust policies and procedures in place, and regular 
awareness training for staff in operational areas.  
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Pension Scheme 
The Charitable Company adopts the requirements of section 28 of FRS102: Employee Benefits in respect of its defined benefit 
pension scheme as it continues to be possible to identify the Charitable Company’s share of the pension scheme administered 
by Suffolk County Council.  The impact of this standard has been reflected throughout the financial statements.  The year 
saw an increase in the deficit by £44,000 with the balance standing at (£1,810,000) as at 31 March 2018 (2016/17: 
(£1,766,000)). 
 
Investment Powers and Policy 
Under the Memorandum and Articles of Association the Charitable Company has the power to invest in any way the Trustees 
wish. 
The Trustees, having regard to the liquidity requirements of operating the Leisure Centres and to the reserves policy have 
operated a policy of keeping available funds in either an interest bearing deposit account or more recently, on a call account, 
and seek to achieve a rate of interest which matches or exceeds inflation as measured by the retail prices index. Surplus 
funds are placed on a call account achieving the best available interest rates. 
 
Reserves Policy 
The Board have established the level of reserves (that is those funds that are freely available) required by the Charitable 
Company. Reserves are needed to cover unexpected expenditure such as repairs to equipment or to compensate for loss of 
income should the centres have to be closed unexpectedly, for example due to bad weather or loss of power.  Reserves will 
also be built up to replace key equipment for the fitness studio and IT equipment at regular intervals and to cover any 
potential loss in value of the asset form in which the reserves are held.  Furthermore, Trustees have given consideration to 
the strategic direction and growth of the Charitable Company and designated a reserve specifically for initiatives that grow 
the business and further the charitable objectives of Abbeycroft Leisure (Strategic Investment Fund). The policy is to maintain, 
as a minimum, free reserves equivalent to approximately 3 months of expenditure to grow in line with planned expenditure. 
At 31 March 2018 this target stood at £2,194,071 (2016/17: £2,004,492). 
 
The actual free reserves at 31 March 2018 were £1,180,405 (2016/17: £1,085,381) equating to between 1 and 2 month’s 
average expenditure based on forecast expenditure for 2017/18.  Budgeted surpluses for 2018/19 will contribute to the 
increase of the free reserves to support bringing the actual in line with the policy.  
 
Fixed assets belonging to the Charitable Company are excluded from free reserves and are represented by separate 
designated reserves.  As at 31 March 2018 the designated fixed asset reserve totalled £720,876 (2016/17: £797,562).  The 
total funds for fixed assets are £1,078,504 (restricted funds and designated reserves). 
 
Furthermore, there is a separate designated reserve of £287,702 (2016/17 £304,787) for the furtherance of the Trust’s 
strategic initiatives and to invest in activities to achieve growth in income. 

 
The Reserves Policy will be reviewed in 2018/19 for appropriateness and relevance to reflect current operating conditions 
and best practice within the leisure industry. 
 

Trustees’ responsibilities in relation to the Financial Statements 
The Trustees (who are also the directors for the purposes of company law) are responsible for preparing the Trustees’ Annual 
Report and the Financial Statements in accordance with applicable law and United Kingdom Generally Accepted Accounting 
Practice. 
 
Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair view of 
the state of the affairs of the Charitable Company and of the incoming resources and application of resources, including the 
income and expenditure of the Charitable Company for that period.   In preparing those financial statements, the Trustees 
are required to: 

 Select suitable accounting policies and then apply them consistently; 

 Observe the methods and principles in the Charities SORP; 

 Make judgements and estimates that are reasonable and prudent;  
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 State whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed 
and explained in the financial statements; and 

 Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will 
continue its charitable activities. 

 
The Trustees are responsible for maintaining proper accounting records that disclose with reasonable accuracy at any time 
the financial position of the Charitable Company and enables them to ensure that the financial statements comply with the 
Companies Act 2006.  The Trustees are also responsible for safeguarding the assets of the Charitable Company and for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 
 
The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on the 
company's website. Legislation in the United Kingdom governing the preparation and dissemination of the financial 
statements and other information included in annual reports may differ from legislation in other jurisdictions.  
 

Statement as to disclosure of information to Auditors 
In accordance with company law, as the company’s Trustees, we certify that: 

 so far as we are aware, there is no relevant audit information of which the Charitable Company’s auditors are unaware; 
and 

 As the directors of the Charitable Company we have taken all the steps that we ought to have taken in order to make 
ourselves aware of any relevant audit information and to establish that the Charitable Company’s auditors are aware of 
that information. 

 

Auditors 
The auditor, RSM UK Audit LLP, Chartered Accountants, has indicated its willingness to continue in office. 
 
The Trustees’ annual report has been prepared in accordance with the small company provisions and was approved by order 
of the Trustees and signed on its behalf by: 
 
 
Sarah Howard MBE 
Chairman 
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Opinion  
We have audited the financial statements of Abbeycroft Leisure (the ‘parent charitable company’) and its subsidiaries (the ‘group’) for the 
year ended 31 March 2018 which comprise the Consolidated Statement of Financial Activities, the Group and Charity Balance Sheets, the 
Consolidated Cash Flow Statements and notes to the financial statements, including a summary of significant accounting policies. The 
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, 
including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (United Kingdom Generally Accepted 
Accounting Practice). 

 
In our opinion the financial statements: 
- give a true and fair view of the state of the group’s and the parent charitable company’s affairs as at 31 March 2018 and of the 

group’s incoming resources and application of resources, including its income and expenditure, for the year then ended; 
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 
- have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities Act 2011. 
 
Basis for opinion 
We have been appointed auditors under the Companies Act 2006 and section 151 of the Charities Act 2011 and report in accordance with 
those Acts. 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities 
under those standards are further described in the Auditor’s responsibilities for the audit of the financial statements section of our 
report. We are independent of the group and parent charitable company in accordance with the ethical requirements that are relevant 
to our audit of the financial statements in the UK, including the FRC’s Ethical Standard and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you where: 
 
- the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not appropriate; or 
- the trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant doubt 

about the group’s or parent charitable company’s ability to continue to adopt the going concern basis of accounting for a period 
of at least twelve months from the date when the financial statements are authorised for issue. 

 
Other information 
The trustees are responsible for the other information.  The other information comprises the information included in the Annual Report 
other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion 
thereon.  
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider 
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or 
otherwise appears to be materially misstated.  If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether there is a material misstatement in the financial statements or a material misstatement of the other 
information.  If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we 
are required to report that fact. We have nothing to report in this regard. 
 
Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 
- the information given in the Trustees’ Report, which includes the Directors’ Report  prepared for the purposes of company law, for 

the financial year for which the financial statements are prepared is consistent with the financial statements; and 
- the Directors’ Report included within the Trustees’ Report have been prepared in accordance with applicable legal requirements. 
 
Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the group and the parent charitable company and their environment obtained in the 
course of the audit, we have not identified material misstatements in the Directors’ Report included within the Trustees’ Report.  
 
We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities Act 2011 require us to 
report to you if, in our opinion: 
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- adequate and sufficient accounting records have not been kept by the parent charitable company, or returns adequate for our 
audit have not been received from branches not visited by us; or 

- the parent charitable company financial statements are not in agreement with the accounting records and returns; or 
- certain disclosures of trustees’ remuneration specified by law are not made; or 
- we have not received all the information and explanations we require for our audit; or 
- the Trustees  were not entitled to prepare the financial statements in accordance with the small companies regime and take 

advantage of the small companies exemption from the requirement to prepare a Strategic Report or in preparing the Trustees’ 
Annual Report. 

 
Responsibilities of trustees 
As explained more fully in the Statement of Trustees’ responsibilities set out on page 13, the trustees (who are also the directors of the 
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation 
of financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the  trustees are responsible for assessing the group’s and parent charitable company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting 
unless the trustees either intend to liquidate the group or parent charitable company or to cease operations, or have no realistic 
alternative but to do so. 

 
Auditor’s responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high 
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements. 
A further description of our responsibilities for the audit of the financial statements is provided on the Financial Reporting Council’s 

website at http://www.frc.org.uk/auditorsresponsibilities.  This description forms part of our auditor’s report. 

 
Use of our report  
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 
2006.  Our audit work has been undertaken so that we might state to the charitable company’s members those matters we are required 
to state to them in an auditor’s report and for no other purpose.  To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the charitable company and the charitable company’s members as a body, for our audit work, for this 
report, or for the opinions we have formed. 
 
 
 
 
CLAIRE SUTHERLAND (Senior Statutory Auditor) 
For and on behalf of RSM UK AUDIT LLP, Statutory Auditor 
Chartered Accountants 
Abbotsgate House 
Hollow Road 
Bury St Edmunds 
Suffolk 
IP32 7FA 
 
 
 
 
 
 
 
 
 
 

http://www.frc.org.uk/auditorsresponsibilities


Abbeycroft Leisure 
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES 

for the year ended 31 March 2018  

 

 

 

16 
 

 Note Restricted Unrestricted Total Total 
  Funds Funds 2018 2017 
     (note 29) 
      
  £ £ £ £ 
      
Income from:      
      
Donations and grants 4 113,516 - 113,516 619,336 
Charitable activities 5 - 7,559,894 7,559,894 7,205,141 
Other trading activities 6 - 764,113 764,113 713,223 
Investments 7 - 1,041 1,041 2,595 
      

Total   113,516 8,325,048 8,438,564 8,540,295 

      
Expenditure on:      
      

Raising funds 8 - (632,893) (632,893) (593,718) 
Charitable activities 9 (132,487) (8,010,902) (8,143,389) (7,424,249) 
      

Total   (132,487) (8,643,795) (8,776,282) (8,017,967) 

      
Net (expenditure)/income 10 (18,971) (318,747) (337,718) 522,328 
Transfers between funds  (3,000) 3,000 - - 
Actuarial gains/(losses) on defined 
benefit pension scheme 

14  273,000 273,000 (37,000) 

Net movement in funds   (21,971) (42,747) (64,718) 485,328 

      
Reconciliation of funds      
Total funds brought forward   417,569 421,730 839,299 353,971 
      

Total funds carried forward  24 395,598 378,983 774,581 839,299 

    
 

  

 
 
The notes on pages 20 to 40 form part of these financial statements.
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  Group Group Charity Charity 
  2018 2017 2018 2017 
 Note £ £ £ £ 
Fixed Assets      
Intangible assets 16 19,317 28,335 19,317 28,335 
Tangible assets 17 1,059,187 1,196,583 1,059,187 1,196,583 
Investments 18 - - 100 100 
                                                                                                                                       
Total fixed assets  1,078,504 1,224,918 1,078,604 1,225,018 
      
Current Assets      
Stock 19 48,382 43,584 40,107 43,584 
Debtors 20 525,057 1,012,833 538,741 1,012,833 
Cash at bank and in 
hand 

 1,522,298 978,950 1,489,764 978,850 

                                                                                                                                         
Total current assets  2,095,737 2,035,367 2,068,612 2,035,267 
      
Liabilities      
Creditors falling due 
within one year 

21 (589,660) (654,986) (564,195) (654,986) 

                                                                                                                                      
Net current assets  1,506,077 1,380,381 1,504,417 1,380,281 
                                                                                                                                    
Total assets less 
liabilities 

 2,584,581 2,650,299 2,583,021 2,650,299 

                                                                                                                                      
Defined benefit 
pension scheme 
liabilities 

14 (1,810,000) (1,766,000) (1,810,000) (1,766,000) 

                                                                                                                                      
Total net assets  774,581 839,299 773,021 839,299 
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  Group Group Charity Charity 
  2018 2017 2018 2017 
 Note £ £ £ £ 
      
The funds of the 
group/charity: 

23     

Restricted funds  395,598 417,569 395,598 417,569 
Unrestricted funds:      
General fund  1,180,405 1,085,381 1,178,845 1,085,381 
Designated fund  1,008,578 1,102,349 1,008,578 1,102,349 
                                                                                                                                            
  2,188,983 2,187,730 2,187,423 2,187,730 
Pension reserve  (1,810,000) (1,766,000) (1,810,000) (1,766,000) 
                                                                                                                                            
Total unrestricted 
funds  

 378,983 421,730 377,423 421,730 

                                                                                                                                          
Total  funds  774,581 839,299 773,021 839,299 
                                                                                                                                                

 
 
A separate Statement of Financial Activities is not presented because the Charity has taken advantage of the exemptions 
afforded by section 408 of the Companies Act. The net expenditure for the Charity for the year ending 31 March 2018 was 
(£339,278) (2017: net income of £522,328) 
 
 
Approved by the Board on 27 September 2018 and signed on its behalf and authorised for issue by: 
 
 
 
 
 
 
 
 
 
 
 
 
Sarah Howard MBE Chairman of the Board of Trustees

COMPANY NUMBER: 05207019 
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   Group Group 
   2018 2017 

 Note  £ £ 
     
Net cash provided by operating activities 29  777,427 593,510 
     
Cash flows from investing activities:     
Interest income   1,041 2,595 
Purchase of intangible assets   (809) (12,146) 
Purchase of tangible fixed assets   (211,348) (744,500) 
Purchase of investment   - (100) 
Proceeds on disposal of fixed assets   660 15,055 
                                               
Net cash used in investing activities   (210,456) (738,096) 
     
Cash flows from financing activities:     
Repayment of borrowing   (23,623) (30,930) 
                                               
Net cash used in financing activities   (23,623) (30,930) 
                                               
Change in cash and cash equivalents in the year   543,348 (176,516) 
     
Cash and cash equivalents brought forward   978,950 1,155,466 
                                               
Cash and cash equivalents carried forward   1,522,298 978,950  
                                                       
Relating to:   
Bank balances and short-term deposits included in  
cash at bank and in hand                                                                                                                                  

1,522,298 

                      

978,950 
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1) Accounting policies 
 

a. Basis of preparation 
 

The financial statements have been prepared under the historic cost convention and in accordance with Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 
January 2016) – (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) and the Companies Act 2006.  
 
Abbeycroft Leisure is a Charitable Company domiciled & registered in England.  The principal accounting policies adopted 
in the preparation of the Financial Statements are set out below. 
 
Abbeycroft Leisure meets the definition of a public benefit entity under FRS102. Assets & liabilities are initially recognised 
at historic cost or transaction value unless otherwise stated in the relevant accounting policy note. 

 
b. Going Concern 

 
The Trustees have considered the financial position of the Charitable Company and its subsidiary, the level of free reserves 
and the 2018/2019 budget and accompanying cash flow forecast.  As a consequence, the Trustees believe the group is 
well-placed to manage its business risks successfully. 

 
The Trustees have a reasonable expectation that the Charitable Company and its subsidiary have adequate resources to 
continue in operational existence for the foreseeable future and there are no material uncertainties over the application 
of this assumption. Thus they continue to adopt the going concern basis of preparation in the financial statements. 

 
Whilst the pension liability (calculated under FRS102 principles) shows as a significant liability on the balance sheet, this 
does not result in an immediate cash commitment and the liability is not expected to crystallise in the foreseeable future.  
The Charitable Company and Pension Scheme Provider (Suffolk County Council) have agreed a repayment schedule which 
is affordable to the Charitable Company. 
 
c. Group Financial statements 

 
The consolidated financial statements incorporate the accounts of the Charitable Company and those of its trading 
subsidiary Abbeycroft Enterprises Limited for the period ended 31 March 2018 on a line by line basis.   

 
d. Income 

 
Income from charitable activities is recognised as earned (as the related goods and services are provided).  Such income 
is only deferred when: 

 Customers pay for swimming lesson courses in advance of the course start dates. 

 The management fee is received in advance of the period it relates to. 

 Performance related grants are received in advance of the period they relate to.  
 

Income from other trading activities is recognised as earned (as the related goods and services are provided). 
 

Investment income consists of interest earned only and is recognised on a receivable basis. 
 

Income from donations or grants is recognised when there is evidence of entitlement to the gift, receipt is probable and 
its amount can be measured reliably. Abbeycroft considers the substance of any conditions attaching to donations or 
grants and to the substance of any contractual terms when determining their entitlement to income. 
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Abbeycroft Leisure identifies donations or grants that are subject to terms or performance related conditions or other 
conditions that must be met before there is unconditional entitlement to the gifted resources.  Where terms and 
conditions have not been met or uncertainty exists as to whether the Charitable Company can meet the terms or 
conditions otherwise within its control, the income is not recognised but deferred as a liability until it is probable that the 
terms or conditions imposed can be met. Deferred income is released to income in the reporting period in which the 
performance-related or other conditions that limit recognition are met. 

 
e. Expenditure 

 
All expenditure is accounted for on an accruals basis and recognised when a liability is incurred.  Contractual 
arrangements are recognised as services are supplied. 

 Costs of raising funds are those costs incurred in generating income and those incurred in trading activities 
which raise funds.  

 Charitable activities include expenditure associated with the running costs of the leisure facilities and include 
both the direct costs and support costs relating to these activities. 

 Support costs include central functions and have been directly allocated to activity cost categories where 
possible, otherwise they are allocated based on the percentage of total headcount or turnover represented 
by that activity in the Leisure Centres or other sites. 
 

     e. Irrecoverable VAT 

 
All resources expended are classified according to their VAT recovery position.  Irrecoverable VAT is charged to the 
Statement of Financial Activities as it is incurred under a separate heading. 
 

     f. Leases  
 

The Charitable Company classifies the lease of certain equipment as operating leases.  The title to the equipment remains 
with the lessor and the equipment is replaced every 3- 7 years whilst the economic life of such equipment is estimated 
to be 10 years.  Rental charges are charged on a straight line basis over the term of the lease. 
 
Where assets are financed by leasing agreements that give rights approximating to ownership (‘finance leases’) the assets 
are treated as if they had been purchased outright. The amount capitalised is the present value of the minimum lease 
payments payable during the lease term. The corresponding leasing commitments are shown as obligations to the lessor. 
Lease payments are treated as consisting of capital and interest elements, and the interest is charged to expenditure in 
proportion to the remaining balance outstanding. 
 
g. Goodwill  
 

Positive purchased goodwill is capitalised as an asset on the balance sheet and amortised. Goodwill upon acquisitions 
represents payments made by the Charitable Company in anticipation of future economic benefits from assets that 
cannot be identified individually and cannot be recognised separately 
 
The amortisation of goodwill is regarded as having a useful economic life and amortised on a straight line systematic 
basis as follows: 

 The Self Centre  5 years  
 

    h. Tangible & intangible fixed assets 
 

Individual fixed assets costing £500 or more are capitalised at cost.  Smaller capital items may be aggregated and 
capitalised. 
 
Tangible and intangible fixed assets are depreciated or amortised on a straight line basis over their estimated useful lives 
as follows: 
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  Leasehold improvements               8.33% - 50% 
 Plant, furniture and office equipment   14% - 33% 
 Sports equipment   14% - 50% 
 Software   14% - 33% 

 
      i. Stock 

 
Stock is included at the lower of cost or net realisable value. 
 

      j. Debtors 
 

Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are 
valued at the amount prepaid net of any trade discounts due. 
 
k. Investments  
 
Investments relate to the investment in the Abbeycroft Enterprises Limited which is recorded at cost. 

 
      l. Cash  

 
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three 
months or less from the date of acquisition or opening of the deposit or similar account. 
 

      m. Creditors 
 
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will 
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or 
estimated reliably. Creditors and provisions are normally recognised at their settlement amount after allowing for any 
trade discounts due. 

 
     n. Financial instruments 

 
The Charitable Company only has financial assets and financial liabilities of a kind that qualify as basic financial 
instruments. Basic financial instruments are initially recognised at transaction value and subsequently measured at their 
settlement value with the exception of bank loans which are subsequently measured at amortised cost using the effective 
interest method. 

 
      o. Funds structure 
 

The Charitable Company’s designated funds are to purchase fixed assets for the Leisure Centres and other operational 
centres and for the furtherance of Abbeycroft’s strategic development and growth.  Designated funds are unrestricted 
funds of the Charitable Company.  A designated fund is used to separately identify the defined benefit pension scheme 
balance. 
 
Donated assets are valued at cost and depreciated in line with the policy detailed in section h through a movement in 
funds. 
 
Unrestricted funds are grants and other income receivable or generated for the objects of the Charitable Company 
without further specified purposes and are available as general funds.   
 
Restricted funds are grants and other income receivable or generated for specific activities carried out by the Charitable 
Company. 
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     p. Pension costs  
 

The Charitable Company participates in the Suffolk County Council Pension Scheme. The schemes assets are held 
separately from the assets of the Charitable Company and are administered by trustees and managed professionally.  
Pension costs are assessed in accordance with actuary advice and based on the most recent actuarial valuations of the 
schemes.  These costs are accounted for in accordance with the requirements of FRS102. 
A liability is recognised in the balance sheet in respect of the scheme which represents the present value of the defined 
benefit obligation at the balance sheet date less the fair value of scheme assets.  A full valuation of the liability is calculated 
by an independent actuary every three years and updated on an annual basis using the projected unit credit method.  The 
present value of the defined benefit obligation is determined by discounting the estimated future cash outflows using 
interest rates of high-quality corporate bonds that are denominated in the currency in which the benefits will be paid and 
that have terms to maturity approximating to the terms of the related pension liability.  Actuarial gains and losses are 
recognised in the Statement of Financial Activities in the year that they arise, together with the return on plan assets, less 
amounts included in net interest. 
 
Where changes to the Scheme have resulted in past service costs, these are recognised immediately in the Statement of 
Financial Activities, together with the cost of any curtailments or settlements. 
 
q. Employee Benefits 
 
The best estimate of the expenditure required to settle an obligation for termination benefits is recognised immediately 
as an expense when the Charitable Company is demonstrably committed to terminate the employment of an employee 
or to provide termination benefits.  
 

2) Legal status 
 

The Charitable Company is a company limited by guarantee and has no share capital. In the event of the Charitable 
Company being wound up, the liability in respect of the guarantee is limited to £1 per member. 
 

3) Related party transactions and transactions with connected organisations. 
 

St Edmundsbury Borough Council  
The Charitable Company has a close working relationship with St Edmundsbury Borough Council.  The following is a 
summary of transactions with St Edmundsbury Borough Council: 
 

 2018 2017 
 £ £ 
Management fee receivable 198,827 254,400 
Sales 115,955 182,096 
Capital grants - 236,894 
Purchases 241,691 246,380 
Loan repayments 23,922 32,008 

  
Sales include reimbursements for maintenance work paid for by Abbeycroft Leisure and car park refunds given to 
customers, as well as facility hire and corporate membership contributions. 
 
Purchases include payments for service level agreements for IT and Communications, Payroll, HR services and loan 
repayments.   
 
St Edmundsbury Borough Council owns all of the land and buildings occupied by Haverhill Leisure Centre and the building 
occupied by Bury Leisure Centre. St Edmundsbury Borough Council have the ability to charge a peppercorn rent for all 
land and buildings occupied by Abbeycroft Leisure. 
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The balance outstanding with the St Edmundsbury Borough Council as at 31 March 2018 was a debtor of £56,633 (2017: 
£302,641). 
 
During 2012/13 the Charitable Company obtained a loan totalling £150,000 from St Edmundsbury Borough Council that 
is repayable over five years.  The amount outstanding to St Edmundsbury Borough Council at 31 March 2018 was £nil 
(2017: £23,623). 

 
Forest Heath District Council 
The Charitable Company also has a close working relationship with Forest Heath District Council and contracts with the 
Council to enable it to carry out its charitable objectives. The following is a summary of transactions with Forest Heath 
District Council: 

 2018 2017 
 £ £ 
Management fee receivable 478,573 579,600 
Sales 31,000 131,575 
Capital Grants - 204,000 
Purchases 8,827 29,305 

  
Forest Heath District Council owns all of the buildings occupied by Newmarket Leisure Centre, Brandon Leisure Centre 
and the building occupied by the Mildenhall sites. Forest Heath District Council have the ability to charge a peppercorn 
rent for all land and buildings occupied by Abbeycroft Leisure. 

 
The balance outstanding with Forest Heath District Council as at 31 March 2018 was a balance of £105,973 (2017 
£328,200). 

 
Abbeycroft Enterprises Limited (wholly owned subsidiary) 
 
In 2018 transactions took place between the Trust and its wholly owned subsidiary Abbeycroft Enterprises Ltd for provision 
of accounting services, staffing and use of equipment.  The total was £38,277.  
 
The balance outstanding with Abbeycroft Enterprises as at 31 March 2018 was a balance of £14,163 (2017: £nil). 

 
4) Donations and grants 

 2018 2017 
 £ £ 

Grants 
Donations 

113,516 
- 

606,336 
13,000 

 113,516 619,336 

5) Charitable activities 
 2018 2017 
 £ £ 

Operation of leisure facilities 6,673,030 6,203,961 
Local authority management fee 586,000 695,000 
Sports development 167,418 166,251 
Other income 133,446 139,929 

 7,559,894 7,205,141 

6) Other trading activities 
 2018 2017 

 £ £ 
Catering 473,939 395,899 
Crèche/Kidcity 40,234 40,372 
Retail income 99,744 107,393 
Other income 150,196 169,559 

 764,113 713,223 
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Activities of trading subsidiary 

 
The Charitable Company has a wholly owned trading subsidiary, Abbeycroft Enterprises Limited, incorporated in the United 
Kingdom (registered number: 10591490) on 4 April 2017, of which some of the Trustees are directors. The company provides 
catering services within the Leisure facilities, and gifts all of its taxable profits to Abbeycroft Leisure. Audited accounts of the 
company are filed with the Registrar of Companies. A summary of the company’s trading results for the year ended 31 March 
2018 is shown below: 

 

 
 2018 
 £ 
  
  
Turnover 494,075 
Cost of sales (465,685) 
                            

  Gross profit  28,390 
Distribution costs  
Administrative expenses (26,830) 
                            

  Operating Profit and Profit for the Period 1,560 
                             
Total assets 41,288 
                             
Total liabilities (39,628) 
                             
Aggregate capital and reserves 1,660 
                             

 
7) Investments 

 2018 2017 
 £ £ 

Bank interest  1,041 2,595 

 1,041 2,595 

 
8) Raising funds 

 2018 2017 
 £ £ 

Direct costs (556,210) (462,291) 
Support costs (75,947) (126,086) 
Governance costs (736) (5,341) 

 (632,893) (593,718) 

 
9) Charitable activities 
 

 Direct 
costs 

Support 
costs 

Governance 
costs 

 
2018 

 
2017 

 £ £ £ £ £ 
Operation of leisure facilities (6,143,555) (1,334,743) - (7,478,298) (6,765,693) 

Sports development (318,715) (56,167) - (374,882) (319,257) 
Other costs (217,628) (32,686) (38,895) (290,209) (339,299) 

      

 (6,679,898) (1,423,596) (38,895) (8,143,389) (7,424,249) 
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10) Net expenditure for the year 

 
 2018 2017 
 £ £ 
This is stated after charging/(crediting):   
Loss on disposal of fixed assets 660 (11,574) 
Operating leases – land & buildings 79,574 78,582 
Operating leases – equipment 20,858 15,438 
Depreciation 348,743 307,842 
Amortisation 9,827 8,635 
Auditors remuneration – statutory audit 14,225 12,350 
Auditors remuneration – tax advisory services 2,100 2,050 
Auditors remuneration – accountancy services 2,575 1,050 
Inventory expensed 46,841 19,335 

 
 

11) Support costs 
 

The Charitable Company allocates its support costs as shown in the table below and then further apportions those costs 
between the charitable activities undertaken (see note 9).   

 
   Basis of allocation 2018 2017 
    £ £ 

Human Resources & Payroll   Headcount 75,881 85,404 
Information Technology   Headcount 166,284 143,564 
Financial activities   Income 635,572 603,389 
Marketing   Income 274,263 295,374 
Management   Income 276,889 237,737 
Insurance   Income 70,653 60,142 

    1,499,543 1,425,610 

 
 

12) Analysis of staff costs, trustee remuneration and expenses, and the cost of key management personnel 
 2018 2017 

 £ £ 
Salaries and wages 3,971,108 3,684,417 
Social security costs 
Operating cost of defined benefit scheme 
Pension costs 

224,162 
566,000 

22,834 

195,404 
331,000 

9,399 

 4,784,104 4,220,220 

 
During 2017/18 £19,000 (2016/17 £19,354) was paid in non-contractual termination costs and is included within the 
salaries and wages costs shown in the table above.  

 
The emoluments of 1 employee including benefits in kind were in the range of £80,001 to £90,000 (2016/17: 1 employee, 
£80,001 to £90,000).  
 
Five Trustees of Abbeycroft Leisure received £521 of travel expenses reimbursed during the year, and no donations were 
received from Trustees. (2016/17: £668 relating to mileage, no donations received.) 
 
The key management personnel of the Group and Charitable Company comprise the Trustees, the Chief Executive Officer, 
the Finance Director and the Development Director. The Trustees are not remunerated, and the total employee benefits 
of the other key management personnel of the Charitable Company were £253,664 (2016/17 £234,676). 
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13) Staff numbers 

 
The average monthly full-time equivalent employees for the charity was 152 staff and 157 for the group for the year to 
31 March 2018 (2017: 156). The average headcount employees for the group (including part time staff) during the year 
was as follows: 

 
 2018 2017 
 Number Number 
   
Front of house leisure centre staff 474 419 
Finance & administration 9 8 
Management team 4 3 

 487 430 

 
 

14) Pension scheme (Group and Charity) 
 

St Edmundsbury Borough Council Pension Scheme 
 

The Charitable Company participates in the Suffolk County Council defined benefit pension scheme under an admitted 
body status.  The scheme is a multi-employer defined benefit final salary scheme where the share of the assets and 
liabilities applicable to each employer has been identified by the Scheme Actuary in this financial year.  The scheme is 
administered for the benefit of Local Authority employees and other bodies and is managed in accordance with the Local 
Government Pension Scheme Regulations 1997 (as amended).  At the year-end there were 100 Abbeycroft Leisure 
employees in the scheme (2017: 82 employees). The Scheme’s assets are held separately from the assets of the Trust. 

 
Contributions totalling £31,337 (2017 £25,922) were payable at the year end and are included within creditors at the 
reporting date. 

 
The information used for this disclosure has been based on the most recent actuarial valuation, by Hymans Robertson 
LLP, to take account of the requirements of FRS102 in order to assess the liabilities of the Fund as at 31 March 2018.  

 
 

The major financial assumptions used by the actuary were: 
  2018 2017 
  % % 
Future pension increases  2.3 2.4 
Future salary increases  2.6 2.7 
Discount rate  2.7 2.7 

 
Demographic assumptions – mortality 
            

31 March 2018 Male    Female 
Current pensioners 21.9 years  24.4 years 
Future pensioners 23.9 years    26.4 years 

 
           31 March 2017              Male            Female 

Current pensioners 21.9 years     24.4 years 
Future pensioners 23.9 years     26.4 years 
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Analysis of amount charged to the Statement of Financial Activities 

 
2018 
£’000 

 
2017 
£’000 

Current service cost 492 280 
Interest expense 50 53 

 542 333 

   
 

Changes in the present value of the defined benefit obligation: 2018 
£’000 

2017 
£’000 

Defined benefit obligation at 1 April (7,460) (5,950) 
Current service cost (492) (280) 
Interest expense (208) (218) 
Contributions by scheme participant (82) (81) 
Actuarial losses/(gains) 218 (1,045) 
Benefits paid 59 114 

Defined benefit obligation at 31 March (7,965) (7,460) 

 
Changes in the fair value of plan assets: 2018 

£’000 
2017 
£’000 

Plan assets at 1 April 5,732 4,490 
Interest income 158 165 
Return on plan assets (excluding net interest on the net defined benefit 
obligation 

(25) 865 

Contributions by employer 263 245 
Contributions by scheme participant 82 81 
Benefits paid (59) (114) 

Plan assets at 31 March 6,151 5,732 

 
 

The return on assets including amounts in net interest was (£133k) (2017: £1030k). 
 

The analysis of scheme assets at the reporting date were as follows: 2018 
 

% 

2017 
 

% 
Equities 59 71 
Bonds 29 18 
Property 10 9 
Cash 2 2 

 
Forest Heath District Council Pension Scheme 

 
The Charitable Company participates in the Forest Heath District Council defined benefit pension scheme under an 
admitted body status.  The scheme is a multi-employer defined benefit final salary scheme where the share of the assets 
and liabilities applicable to each employer has been identified by the Scheme Actuary in this financial year.  The scheme 
is administered for the benefit of Local Authority employees and other bodies and is managed in accordance with the 
Local Government Pension Scheme Regulations 1997 (as amended).  At the year-end there were 54 Abbeycroft Leisure 
employees in the scheme (2017: 11 employees).  The Scheme’s assets are held separately from the assets of the Trust. 
 
Contributions totalling £3,977 (2017: £4,285) were payable at the year end and are included in within creditors at the 
reporting date. 
 
The information used for this disclosure has been based on the most recent actuarial valuation, by Hymans Robertson 
LLP, to take account of the requirements of FRS102 in order to assess the liabilities of the Fund as at 31 March 2018.  
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The major financial assumptions used by the actuary were: 
  2018 2017 
  % % 
Future pension increases  2.3 2.4 
Future salary increases  2.6 2.7 
Discount rate  2.7 2.7 

 
 

Demographic assumptions – mortality 
 

31 March 2018 Male Female 
   
Current pensioners 21.9 years 24.4 years 
Future pensioners 23.9 years 26.4 years 

 
31 March 2017 Male Female 
   
Current pensioners 21.9 years 24.4 years 
Future pensioners 23.9 years 26.4 years 

 
   
   
Analysis of amount charged  to the Statement of Financial Activities 2018 

£’000 
2017 
£’000 

   
Current service cost 74 51 
Interest expense 1 6 

 75 57 

   
Changes in the present value of the defined benefit obligation: 2018 

£’000 
2017 
£’000 

Defined benefit obligation at 1 April (3,767) (3,739) 
Current service cost (74) (51) 
Interest expense (84) (135) 
Contributions by scheme participant (11) (13) 
Actuarial losses/(gains) 97 137 
Benefits paid 43 34 

Defined benefit obligation at 31 March (3,796) (3,767) 

 
 

Changes in the fair value of plan assets: 2018 
£’000 

2017 
£’000 

Plan assets at 1 April 3,729 3,572 
Interest income 101 129 
Return on plan assets (excluding amount included in net interest on the net 
defined benefit obligation) 

(17) 6 

Contributions by employer 37 43 
Contributions by scheme participant 11 13 
Benefits paid (43) (34) 

Plan assets at 31 March 3,818 3,729 

 
       
 The return on assets excluding amounts included in net interest was (£17k) (2017: £6k).  
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 The analysis of scheme assets at the reporting date were as follows: 2018 

 
% 

2017 
 

% 
Equities 59 71 
Bonds 29 18 
Property 10 9 
Cash 2 1 

 
Forest Heath District Council and St Edmundsbury Borough Council Pension Scheme 
            

 FHDC FHDC SEBC SEBC Total Total 
Movement in deficit during the year 2018 

£’000 
2017 

£’000 
2018 

£’000 
2017 

£’000 
2018 

£’000 
2017 

£’000 
       
Deficit at the beginning of the year (38) (167) (1,728) (1,460) (1,766) (1,627) 
Current Service Cost (74) (51) (492) (280) (566) (331) 
Interest expense (102) (135) (208) (218) (310) (353) 
Employer Contributions 37 43 263 245 300 288 
Interest income 101 129 158 165 259 294 
Net actuarial gains/(losses) 80 143 193 (180) 273 (37) 

Surplus/(deficit) at the end of the year 4 (38) (1,814) (1,728) (1,810) (1,766) 

 
 

15)  Taxation 
 

The Charitable Company was granted charitable status on 5 December 2006. The income and gains of the Charitable 
Company are exempt from ta on income & gains falling within section 505 of the Taxes Act 1988 or section 252 of the 
Taxation of Chargeable Gains Act 1992 to the extent that they are applied to its charitable activities. 

 
16) Intangible assets (Group and Charity) 

 
 
 
 
 

 Goodwill Software Total 
 £ £ £ 
Cost:    
As at 1 April 2017 22,966 21,244 44,210 
Additions - 809 809 

As at 31 March 2018 22,966 22,053 45,019 

    
 
Amortisation: 

   

As at 1 April 2017 9,952 5,923 15,875 
Charge for the year 4,593 5,234 9,827 

As at 31 March 2018 14,545 11,157 25,702 

    
Net book value    

As at 31 March 2018 8,421 10,896 19,317 

    

As at 31 March 2017 13,014 15,321 28,335 
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17) Tangible fixed assets (Group and Charity) 

 

 
 

18) Investments 
Abbeycroft Leisure purchased 100 ordinary shares in Abbeycroft Enterprises Ltd (company number 10591490) on 22 
February 2017 in cash. 

 
19) Stocks            Group              Charity 

  2018 2017 2018 2017 
  £ £ £ £ 
Bar and café  9,449 10,308 1,174 10,308 
Sports equipment  26,290 19,513 26,290 19,513 
Badges and certificates  12,643 13,763 12,643 13,763 

  48,382 43,584 40,107 43,584 

 
 

 
 

20) Debtors           Group               Charity 
 2018 2017 2018 2017 
 £ £ £ £ 
Trade debtors 350,530 437,748 350,530 437,748 
Prepayments and accrued income 160,367 118,647 159,888 118,647 
Other debtors 14,160 456,438 14,160 456,438 
Amounts owed by group undertakings - - 14,163 - 

 525,057 1,012,833 538,741 1,012,833 

 
 
 
 
 

 
 

Long-term 
Leasehold 

Improvements 

Plant, furniture 
& office 

equipment 

 
 

Sports Equipment 

 
 

Total 
 £ £ £ £ 
Cost:     
As at 1 April 2017 658,113 770,633 1,882,997 3,311,743 
Additions 62,001 101,716 47,631 211,348 
Disposals - (31,157) (56,128) (87,285) 

As at 31 March 2018 720,114 841,192 1,874,500 3,435,806 
     
Depreciation:     
As at 1 April 2017 447,107 513,154 1,154,900 2,115,161 
Charge for the year 44,986 124,105 179,652 348,743 
Disposals - (31,157) (56,128) (87,285) 

As at 31 March 2018 492,093 606,103 1,278,424 2,376,619 

     
Net book value     

As at 31 March 2018  228,021 235,090 596,076 1,059,187 

     

As at 31 March 2017 211,006 257,479 728,098 1,196,583 
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21) Creditors: amounts falling due within one year                                         Group                                           Charity 

 2018 2017 2018 2017 
 £ £ £ £ 

Trade creditors 97,034 59,700 91,135 59,700 
Accruals 155,664 156,264 154,287 156,264 
Loan from St Edmundsbury Borough Council - 23,623 - 23,623 
Other creditors 62,118 75,722 62,033 75,722 
Other taxes and social security 106,384 102,181 88,280 102,181 
Deferred income (see note 22) 168,460 237,496 168,460 237,496 

 589,660 654,986 564,195 654,986 

 
 

22) Deferred income 
 

Deferred income for the group comprises of deferred grant income, swimming lessons from 1 April and vouchers. 
  

  
2018 

 
2017 

 £ £ 

Balance as at 1 April  237,496 73,996 

Amount released to income (237,796) (73,996) 

Amount deferred in year 168,460 237,496 

Balance as at 31 March  168,460 237,496 
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23) Analysis of charitable funds  
 
Group 

 
Balance at 1 

April 2017 

 
 

Income 

 
 

Expenditure 

 
Actuarial 

gain 

Transfer 
between 

funds 

Balance at 
31 March 

2018 
       
 £ £ £ £ £ £ 
       
General fund 1,085,381 7,766,048 (7,767,795) - 96,771 1,180,405 
       
Pension reserve (1,766,000) 559,000 (876,000) 273,000 - (1,810,000) 
 
Designated Funds 

      

    Other assets 797,562   - (76,686) 720,876 
    Strategic  Investment 304,787 - - - (17,085) 287,702 
       

Subtotal Designated Funds 421,730 8,325,048 (8,643,795) 273,000 3,000 378,983 

       

Restricted Fund       
Environmental Grant 3,100 - (3,100) - - - 
Funded Holiday Camp 
Keep Active Project 

925 
(25,338) 

- 
70,372 

- 
(46,789) 

- 
- 

- 
- 

925 
(1,755) 

Stand Tall Project 3,120 - (2,270) - - 850 

Make Your Move  - 22,256 (2,619) - - 19,637 
Gym Equipment Newmarket 196,436 - (21,161) - - 175,275 

Gym Equipment Skyliner 227,919 - (45,566) - - 182,353 
Active Mums Project - 500 - - - 500 
Gymnastics Equipment HLC - 1,812 - - - 1,812 

Women on Wheels 1,150 1,245 (4,132) - - (1,737) 

Run Walk Routes (1,321) 5,231 (1,440) - - 2,470 

Park Run 900 - (1,250) - - (350) 

Walking Football 1,500 - (1,500) - - - 
Walking Netball - 1,500 (1,403) - - 97 
Youth Chill Out Newmarket - 7,100 - - 2,200 9,300 
Other Small Projects 9,178 3,500 (1,257) - (5,200) 6,221 

Subtotal Restricted Funds 417,569 113,516 (132,487) - (3,000) 395,598 

       

Total 839,299 8,438,564 (8,776,282) 273,000 - 774,581 
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Charity  
Balance at 1 

April 2017 

 
 

Income 

 
 

Expenditure 

 
Actuarial 

gain 

Transfer 
between 

funds 

Balance at 
31 March 

2018 
       
 £ £ £ £ £ £ 
       
General fund 1,085,381 7,310,249 (7,313,556) - 96,771 1,178,845 
       
Pension reserve (1,766,000) 559,000 (876,000) 273,000 - (1,810,000) 
 
Designated Funds 

      

    Other assets 797,562   - (76,686) 720,876 
    Strategic  Investment 304,787 - - - (17,085) 287,702 
       

Subtotal Designated Funds 421,730 7,869,249 (8,189,556) 273,000 3,000 377,423 

       
Restricted Fund       

Environmental Grant 3,100 - (3,100) - - - 
Funded Holiday Camp 
Keep Active Project 

925 
(25,338) 

- 
70,372 

- 
(46,789) 

- 
- 

- 
- 

925 
(1,755) 

Stand Tall Project 3,120 - (2,270) - - 850 

Make Your Move  - 22,256 (2,619) - - 19,637 
Gym Equipment Newmarket 196,436 - (21,161) - - 175,275 

Gym Equipment Skyliner 227,919 - (45,566) - - 182,353 
Active Mums Project - 500 - - - 500 
Gymnastics Equipment HLC - 1,812 - - - 1,812 

Women on Wheels 1,150 1,245 (4,132) - - (1,737) 

Run Walk Routes (1,321) 5,231 (1,440) - - 2,470 

Park Run 900 - (1,250) - - (350) 

Walking Football 1,500 - (1,500) - - - 
Walking Netball - 1,500 (1,403) - - 97 
Youth Chill Out Newmarket - 7,100 - - 2,200 9,300 
Other Small Projects 9,178 3,500 (1,257) - (5,200) 6,221 

Subtotal Restricted Funds 417,569 113,516 (132,487) - (3,000) 395,598 

       

Total 839,299 7,982,765 (8,322,043) 273,000 - 773,021 

 
Restricted funds  

 
During the year and in prior year, funds were received which carried restrictions upon their use.  Non-performance related 
grants received during this year have been recognised in full on the Statement of Financial Activities.  Performance related 
grants have been recognised to the level of outputs delivered for the period up to 31 March 2018   
 
Funds are restricted for the purposes of: 
 
Environmental Grant - The environmental grant was received to support the purchase of energy saving equipment. 

 
Funded Holiday Camp – Newmarket Lions provided funding to support the ‘School’s Out’ project to benefit young people 
of Newmarket. Approval to be sought from the funder to transfer the balance of funding to another project. 
 
Keep Active Project - The fund will see key projects delivered in Forest Heath to engage both the older and younger 
populations in this area with the aim of increasing participation rates in these target groups, further funding for this 
project is due to be received in 2018/19. 
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Stand Tall Project – This is a 12 week physical activity and wellbeing programme that targets 14-25 year olds who are 
both inactive and are known to suffer with a mental health condition.  Phase I of the project is complete phase II is 
expected to complete in 2018/19. Permission was obtained post year-end to transfer the balance of funds from Phase I 
of the project to unrestricted projects within the Charitable Company. 
 
Make your Move -  This funded a programme of physical activity as a lever to help young people develop a number of 
skills that will increase their self-confidence, alongside providing individuals with job ready skills, and opportunities for 
people to obtain leisure qualifications that can lead to employment.   
 
Gym Equipment Newmarket – This is grant funding from Forest Heath District Council for the purchase of gym/sports 
equipment at Newmarket Leisure Centre 
 
Gym Equipment Skyliner – This is grant funding from St Edmundsbury Borough Council for the purchase of gym/sports 
equipment at Skyliner Sports Centre. 
 
Run Walk Routes – This is grant funding from local funders and councillors for the development of running and walking 
routes located across West Suffolk. 
 
Youth Chill Out Newmarket - This is grant funding from Suffolk County Council to provide young people with a safe 
environment to socialise in on Friday evenings. This also includes transfers approved by the Links golf club. 
 
Gymnastics – This is grant funding from British Gymnastics to purchase gymnastics equipment for the local clubs to use 
in their weekly clubs. 
 
Active Mums – This is grant funding from Suffolk County Council for the delivery of a project to encourage new Mothers 
to stop smoking and lead a healthier lifestyle.  

 
Sports Development Projects – This fund includes awards of less than £2,000 per grant funder for sports development 
projects for example locality funding. This includes Women on Wheels, Park Run, Walking Netball, and Walking Football. 

 
Designated Funds  

 
A designated fund exists to represent the pension scheme deficit which at 31 March 2018 was £1,810,000.  The other 
asset fund represents the net book value of fixed assets excluding restricted assets.  These funds have been ring-fenced 
by the Trustees such that the general fund represents free reserves to be spent on the running of the Charity.  
Furthermore, Trustees have given consideration to the strategic direction and growth of the Trust and designated a 
reserve specifically for initiatives that grow the business and further the Charitable Objectives of Abbeycroft.   
 
Transfers between funds  

 
There has been a transfer to the general fund from the designated other asset fund which represents capital additions 
and disposals during the year, excluding restricted purchases. The net book value of the other asset fund and the two 
restricted capital funds agree to the net book value of fixed assets per the balance sheet. 
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24) Analysis of net assets between funds  
 

 
Group      
 Restricted 

Fund 
General  

Fund 
Designated 

Fund 
Pension 
Reserve 

Total Funds 
at 31 March 

2018 
 £ £ £ £ £ 
      
Fixed Assets 357,628 - 720,876 - 1,078,504 
      
Net Current Assets 37,970 1,180,405 287,702 - 1,506,077 
      
Pension Scheme Liability - - - (1,810,000) (1,810,000) 
      

Total 395,598 1,180,405 1,008,578 (1,810,000) 774,581 

      
      
Charity      
 Restricted 

Fund 
General 

Fund 
Designated 

Fund 
Pension 
Reserve 

Total Funds 
at 31 March 

2018 
 £ £ £ £ £ 
      
Fixed Assets 357,628 100 720,876 - 1,078,604 
      
Net Current Assets 37,970 1,178,745 287,702 - 1,504,417 
      
Pension Scheme Liability - - - (1,810,000) (1,810,000) 
      

Total 395,598 1,178,845 1,008,578 (1,810,000) 773,021 

 
 

25) Financial instruments 
 

The carrying amount of Abbeycroft Leisure financial instruments at 31 March were: 
 2018 2017 
 £ £ 
Financial assets   
Debt instruments measured at amortised cost 407,632 902,544 
                                                      
Financial liabilities   
Measured at amortised cost 307,455 284,694 
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26) Operating lease commitments  
 

As at 31 March 2018, Abbeycroft Leisure had annual commitments under non-cancellable operating leases in respect of 
plant and machinery and property as shown below: 
             

 2018 2017 
 £ £ 
Other operating leases   
Within one year 17,088 7,397 
Within one to two years 13,065 3,532 

Sub Total other operating leases 30,153 10,749 

 
Land and buildings 

  

Within one year 80,593 79,154 
Within one to two years 78,875 80,613 
Between two and five years 33,333 112,208 

Total 192,801 271,975 

 
 

As at 31 March 2018, the Charitable Group had annual commitments under non-cancellable operating leases in respect 
of plant and machinery and property as shown below: 

 
 
 2018 2017 
 £ £ 
Other operating leases   
Within one year 28,700 7,397 
Within one to two years 24,677 3,532 

Sub Total other operating leases 53,377 10,929 

 
Land and buildings 

  

Within one year 80,593 79,154 
Within one to two years 78,875 80,613 
Between two and five years 33,333 112,208 

Total 192,801 271,975 

 
 

27) Contingent Liability 
 
The charity, along with its subsidiary is a member of a VAT group. Both entities concerned are jointly and severally liable 
for the VAT liabilities of other group members. At 31 March 2018 there was £16,678 (2017: £Nil) payable to HM 
Revenue and Customs from other group companies. 
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28) Comparative SOFA by fund 
  Restricted Unrestricted Total 
  Funds Funds 2017 
  £ £ £ 
Income from:     
     
Donations and grants  606,336 13,000 619,336 
Charitable activities  - 7,205,141 7,205,141 
Other trading activities  - 713,223 713,223 
Investments  - 2,595 2,595 

Total   606,336 7,993,959 8,540,295 

     
Expenditure on:     
     
Raising funds  - 593,718 (593,718) 
Charitable activities  188,528 7,235,721 (7,424,249) 
     

Total   188,528 7,829,439 (8,017,967) 

     
Net income  417,808 104,520 522,328 
Gross transfers in the year  (4,320) 4,320 - 
Actuarial losses on defined benefit pension scheme  - (37,000) (37,000) 

Net movement in funds   413,488 71,840 485,328 

     
Reconciliation of funds     
Total funds brought forward   4,081 349,890 353,971 
     

Total funds carried forward   417,569 421,730 839,299 

     
 

29) Reconciliation of net expenditure to net cash flow from operating activities 
 

 2018 2017 
 £ £ 
   
Net income/(expenditure) (337,719) 522,328 
Depreciation 348,743 307,842 
Amortisation 9,827 8,635 
Loss on disposal (660) (11,574) 
Interest income  (1,041) (2,595) 
(Increase)/decrease in stock (4,796) 5,211 
Decrease/(increase) in debtors 487,776 (574,514) 
(Decrease)/increase in creditors (41,703) 236,177 
Costs relating to pensions  317,000 102,000 
   

Net cash provided by operating activities 777,427 593,510 
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30) Analysis of charitable funds – comparative 
 
Group and Charity 

 Balance at 
1 April 
2016 

 
 

Income 

 
 

Expenditure 

 
Actuarial 

gain 

Transfer 
between 

funds 

Balance at 
31 March 

2017 
       
 £ £ £ £ £ £ 
       
General fund 971,973 7,933,959 (7,127,339) - (111,212) 1,085,381 
       
Pension reserve (1,627,00) - (102,000) (37,000)       - (1,766,000) 
 
Designated Funds 

      

    Other assets 782,030 - - - 15,532 797,562 
    Strategic  Investment 222,887 - (18,100) - 100,000 304,787 
       

Subtotal Designated Funds 349,890 7,933,959 (7,829,439) (37,000) 4,320 421,730 

       
Restricted Fund       

Environmental Grant 6,200 - (3,100) - - 3,100 
Operational Coach Project 773 - - - (773) - 
FHDC Junior Library Projects 333 - - - (333) - 
Get Fit Get Fab NLC 822 - - - (822) - 
Fit for you 1,000 - - - (1,000) - 
Funded Holiday Camp 
Keep Active Project 
Stand Tall Project 
Make Your Move  
National Badminton 
Big Potential 
Grant for Skates 
Gym Equipment Newmarket 
Gym Equipment Skyliner 
Sports development projects 
 

925 
(12,136) 

(469) 
(3,367) 
10,000 

- 
- 
- 
- 
- 

-          
22,856 
14,063 
24,244 
20,000 
72,180 

500 
204,000 
236,894 
11,599 

-        
(36,058) 
(4,308) 

(22,722) 
(30,000) 
(72,180) 

(500) 
(7,564) 
(8,975) 
(3,121) 

- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
 

- 
- 

(6,166) 
1,846 

- 
- 
- 
- 
- 

(2,928) 
 

925 
(25,338) 

3,120 
- 
- 
- 
- 

196,436 
227,919 
11,406 

Subtotal Restricted Funds 4,081 606,336 188,528 - 4,320 417,569 

       

Total 353,971 8,540,295 (8,017,967) (37,000) - 839,300 
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31) Analysis of net assets between funds – comparative 
 
Group and Charity 

 
 Restricted 

Fund 
General  

Fund 
Designated 

Fund 
Pension 
Reserve 

Total Funds at 
31 March 

2017 
 £ £ £ £ £ 
      
Fixed Assets 427,455 -  797,562  -    1,225,017  
            
Net Current Assets (9,886) (1,085,281)  304,787  - 1,380,281 
      
Pension Scheme Liability - - -      (1,766,000) (1,766,000) 
      

Total       417,569  1,085,281 1,102,349 (1,766,000) 839,299 

 


